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Territorial Approach to Climate change in the Capital Region of Colombia
UNDP provides support to the regional government and several national institutions to develop the Integrated Territorial Climate Plan for the Capital Region of Colombia (Bogota District and the Department of Cundinamarca).  
Purpose: The project aims to support capacity building of national and regional authorities in order to integrate climate change into territorial planning and programming, thereby developing, through a capacity building process, a sub-national Level Low Emissions Climate Change Resilience Development Strategy (LECRDS)
Funds:
Government of Spain US$ 400.000 and Quebec US$ 250.000  
Executing Agency: UNDP
Partners: National Institute of Hydrology, Meteorology and Environmental Studies - IDEAM, Government of Bogota city, Government of Cundinamarca, Autonomous Regional Corporations with jurisdiction in Cundinamarca (CAR CORPOGUAVIO, CORPORINOQUIA), Special Administrative Unit of National Natural Parks System, Alexander von Humboldt Institute. As well as, the Ministry of Environment - MAVDT and the National Planning Department - DNP
Co-Financing: During the PRICC Steering Committee’s session, held on August 2nd, 2011, four partner institutions (IDEAM, CAR and the Governments of Bogota and Cundinamarca) reaffirmed their commitment to co-finance the project. The co-financing is expected to reach a total of US$500.000. Memorandums of Understanding (MOU) are currently being reviewed by the parties. 
Status: Under implementation (December 2010 – June 2013)

The inter-institutional Steering Committee and technical working groups have been created. Regional climate scenarios, vulnerability assessment and GHG emissions inventory are underway. The following figure shows the project workplan strategic approach.
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Project website:  pricc-co.wikidot.com     www.cambioclimatico.gov.co/pricc.html 
Main activities to date 
Step 1: Develop a multi-stakeholders planning process 

Partnership engagement and coordination structure: Project Coordination Unit established and 11 public institutions engaged in the project Steering Committee.  6 technical working groups have been set, relying on the project’s capacity development goal. These groups are: i) Analysis of regional dynamics; ii) Climate change scenarios and analysis of climate variability; iii) GHG inventory; iv) Vulnerability Assessment; v) Territorial planning; vi) Education strategy and knowledge management. About 130 professionals from partner institutions are engaged in these different groups. In this first phase of the process, it was considered crucial to strengthen inter-institutional relations.  An advisory committee comprised of multi-stakeholders will be established in March 2012. 
Step 2: Prepare Climate Change Profiles and Vulnerability Scenarios. 

Climate scenarios downscaled at a sub-national level are being developed, with the assistance of Columbia University/NASA, using the Change Factor Method. Periods: 2030, 2040, 2070, 2100 and gas emissions scenarios: A2, A1B, B1. For February 2012, a climate variability analysis and short-term projections (ENSO phenomenon) will also be available. A particular territorial vulnerability assessment model has been developed and implementation is underway, climate related disaster records are included in the analysis. For the GHG emissions inventory, information on 5 main emitting sectors is being collected, according to the IPCC guidelines (1996, 2006).
Step 3: Identify Strategic Options Leading to Low Emissions Climate –Resilient Development Trajectories.

The construction of the regional climate change education strategy has started. The strategy aims to raise awareness among the public and decision makers about development approaches needed to ensure territorial security on the face of climate change. Key values were identified: identity, responsibility, equity and solidarity.  Regarding the integration of climate related risk management in territorial planning instruments, a set of guidelines will be identified and put into practice through a case study at a municipal level. 
Step 4: Identify Policies and Financing options to implement priority Climate Change Actions.
A regional dynamics analysis will help better understand the opportunities and challenges to implement strategic mitigation and adaptation options. Efforts have also been focused in positioning the project at a regional and national level, seeking to link the project results and lessons learned with national methodologies and guidelines that are being developed by the authorities. The project is currently collaborating with DNP and MAVDT in the formulation of the National Climate Change Adaptation Plan.
Step 5: Prepare Low Emission Climate Resilient Development Roadmap.
Additional benefits (national/regional level):

· The project’s strategies and investment plans will be established based on regional climate scenarios, territorial vulnerability assessment and a GHG emissions inventory, as well as on the existing policies and financing options. Methodologies and participatory decision making process is being documented.

· Under the new national law on territorial planning (1454/2011), the Capital Region seeks to consolidate its relations and joint programs. The project has been identified by the District and Department governments as a process that will strongly support this effort.
· Lessons learned and guidelines from the territorial vulnerability assessment model, developed for the Capital Region, will be available for the National Climate Change Adaptation Plan. 

· Lessons learned and guidelines from the process in the Capital Region will be available for  the National Protocol for Greenhouse Gas Inventories, which is being developed at a local level by the Ministry of Environment and IDEAM (national authorities).
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