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Introduction of the Country
Workplan Template

Marco Arena, P-CBA Coordinator,
UNDP
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Objectives:
J .

* Plan the implementation of P-CBA at the
country level.

* Select the case study and define in-country
trainings.

* |t would be a reference for us to help framing
our support.
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Structure:

1. Baseline of existing capacities, practices and
past trainings.

Already populated according to countries’
presentations given on the DAY 1.
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Case study:

* Indentify one or more on-going initiatives for the
learning by doing component of P-CBA. (Please
consider the projects listed in the registration form
and other initiatives)

* Briefly describe the problem, the project and how
CBA could inform decision making.
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In-Country Training:
e When?

 Who is going to be involved? (Country teams:

Which ministries? What kind of government
officials?)

 What? (Any particular requirement for the
training?)

 How will it be resourced/funded? (linkages with
projects)
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Internal processes and external

sustainability measures:
e Outline which actions could be undertaken to
Integrate CBA into government processes

 What kind of support would be needed from
external instutions in the long-term.
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Break-out discussions:

Validate and populate the first section of the
Workplan Template with your country
colleagues.

https://www.dropbox.com/sh/any63p97y56whz
k/gmkCXtn5sv
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