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[bookmark: _Hlk527735775]NAP-GSP Training Workshop
24-26th October de 2018
Sala colibrí blanco, Hotel Sortis, Ciudad de Panamá, Panamá

The general objective of the Regional Workshop is to strengthen the capacities of policymakers and technical staff for effective decision-making, addressing climate change adaptation in an innovative and coherent manner.
The NAP-GSP training workshop is aimed at government representatives of Latin American countries, including decision makers and high-level technical specialists housed in the Ministries of Environment and other relevant ministries such as Finance, Planning and Agriculture. The NAP-GSP training workshop will be held in Panama City, Panama, from October 24th to 26th, 2018.
Wednesday, October 24th 
	[bookmark: _Hlk525206662]8:30-9
	Official Inauguration 
· Elba Cortés, Climate Change Directorate, Ministry of Environment of Panamá
· Elena Pita, Adaptation Program Officer, UN Environment
· Tunnie Srisakulchairak, UN Environment
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	9-9:30
	Intervention of Green Climate Fund
Jason Spensley, GCF

	9:30-10
	Workshop organization and ice breaker: Rhina Cornejo, Facilitator10´

	10-10:30
	Introduction
· Elena Pita, Adaptation Program Officer, UN Environment


	10:30-11
	Coffee

	[bookmark: _Hlk527735748]
	Session 1: Tools and Methodologies
Moderator: Marta Moneo, Adaptation specialist, UN Environment

	11-11:30
	Introductory Presentation: Win-win planning options for the agricultural and environmental sectors. Lenin Corrales, researcher CATIE.

	11:30-12:30
	Panel:
· Ruth Martínez, Senior Adaptation specialist, UN Environment
· Mirta Benítez, Ministry of Environment of Panamá
· María Estrada, National Directorate of Agricultural Emergencies and Disasters, Argentina
· Jeffrey Lamb, Official UNDP

Debate

	12:30-1:30
	Lunch and Group Picture

	
	Session 2: Mercado de information
Facilitator: Rhina Cornejo

	1:30-2:30
	Elaboration of posters

	2:30-3
	Coffee

	3-5
	Presentations

	5
	Closure of the 1st day



Thursday, 25th of October
	9-9:15
	Summary of the 1st day

	
	Session 3: Co-benefits in development
Moderator: Sebastián Rodríguez

	[bookmark: _Hlk525208918]9:15-11
	Presentations (15’ each): 
· Piedad Martín, UN Environment. Environment, Adaptation and the Agenda 2030
· Pablo Escribano, IOM. Integrating migration in adaptation planning
· Omar Polanco, Guatemala. Link between NAP and Agriculture when realizing NDCs
· Sally Edwards, WHO. Integrating Health in NAP processes and link to other sectors
Debate

	11-11:30
	Coffee

	11:30-1
	Group Work

	1-2
	Lunch

	
	Session 4: Co-benefits in ecosystem services
Moderator: Ruth Martínez

	2-3:00
	Presentations (15’ each)
· Fabiola Tabora, Global Water Partnership 
· Juan Criado, UNESCO 
· Yesenia Ibañez Carbonell, Ministry of Science, Technology and Environment of Cuba

Debate

	3-3:30
	Coffee

	3:30-5
	Group Work



Friday, October 26th
	9-9:15
	Summary of the 2nd day

	
	Session 5: Active learning from practice
Moderator: Marta Moneo

	9:15-10:45
	· Marcus Myer, UN Habitat
· The NAPs practice community: Elena Pita - Sebastián Rodríguez UN Environment-Lili Ilieva Practical Action
Debate
· Group dynamics, to identify work priorities of the NAPs’ Community of practice

	10:45-11:15
	Coffee

	11:15-12
	Bilateral meetings /speed dating

	12-12:45
	Closure 

	12:45-1:45
	Lunch
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