Medium-sized project proposal

Request for Funding Under the GEF Trust Fund

[image: image4.jpg]



GEFSEC Project ID: 

IA/ExA Project ID: 3332
Country: Armenia
Project Title: Developing Institutional and Legal Capacity to Optimize Information and Monitoring System for Global Environmental Management in Armenia.

GEF  IA/ExA: UNDP

Other project executing agency(ies): Ministry of Nature Protection (MNP)
Duration: 3 years
GEF Focal Area: Multi-focal Area
GEF Strategic objectives: Capacity Building
GEF Operational Program: CB-2 (Cross-cutting Capacity Building)
IA/ExA Fee: US$ 45,000
Contribution to Key Indicators Identified in the Focal Area Strategies: The project contributes to the GEF’s strategic priority to enhance capacity for global environmental management by leveraging financial and technical resources to address country needs for capacity to better manage global environmental issues.

	Financing Plan ($)

	
	PPG
	Project*

	GEF Total
	$25,000
	$475,000

	Co-financing
	(provide details in Section b: Co-financing)

	GEF  IA/ExA
	     
	     

	Government in kind
	5,000
	$130,000

	Others
	
	     

	Co-financing Total
	5,000
	$130,000

	Total
	30,000
	$605,000

	Financing for Associated Activities If Any: $8000000


  * If project is multi-focal, indicate agreed split between focal area allocations      
	fOR jOINT PARTNERSHIP**

	GEF Project/Component ($)

	 FORMDROPDOWN 

	(Share)
	(Fee)

	 FORMDROPDOWN 

	(Share)
	(Fee)

	 FORMDROPDOWN 

	(Share)
	(Fee)

	Milestones
	Dates

	Pif Approval
	(actual)

	PPG Approval
	11 Feb 2005

	MSP  Effectiveness
	June 2007

	MSP Start
	September 2007

	MSP Closing
	September 2010

	TE/PC Report*
	June 2010


*** Projects that are jointly implemented by more                                                                                                                 than one IA or ExA

	Approved on behalf of the UNDP. This proposal has been prepared in accordance with GEF policies and procedures and meets the standards of the Review Criteria for GEF Medium-sized Projects.


	[image: image1.emf]
Mr. Yannick Glemarec

Deputy Executive Coordinator

UNDP-GEF
	Project Contact person

Ms. Keti Chachibaia

Regional Technical Advisor
(through Bo Lim, Principal Technical Advisor, Climate Change Adaptation)

	Date: April 18, 2006
	Tel. and email: Tel: +421 2 59 337 422

e-mail: keti.chachibaia@undp.org



TABLE OF CONTENTS

4LIST OF ACRONYMS AND ABBREVIATIONS

1
PROJECT SUMMARY
5
2
COUNTRY OWNERSHIP
8
2.1
Country Eligibility
8
2.2
Country Driven-ness
8
3
PROGRAMME AND POLICY CONFORMITY
12
3.1
Programme Designation and Conformity
12
3.2
Project Design
13
3.2.1
Contextual Analysis and Baseline Information
13
3.2.1.1
Policy and Strategy Context related to the Project
13
3.2.1.2
Legislative Context related to the Project
15
3.2.1.3
Institutional Context related to the Project
16
3.2.1.4
International Context related to the Project
18
3.2.1.5
Overview of Environmental Monitoring in Armenia
21
3.2.1.6
Critical Gaps and Weaknesses related to the Implementation of the 3 Rio Conventions
23
3.2.2
Project Rationale and Strategy
27
3.2.3
Project Goal, Objective, Outcomes, Outputs and Activities
28
3.3
Sustainability Analysis, Risk Assessment and Underlying Assumptions
31
3.4
Replicability
32
3.5
Stakeholder Involvement / Intended Beneficiaries
33
3.6
Monitoring and Evaluation Plan
34
4
FINANCING
37
4.1
Financing Plan
37
4.2
Incremental Reasoning and Cost Effectiveness
38
4.3
Co-Financing and Associated Financing
39
5
INSTITUTIONAL COORDINATION AND SUPPORT
39
5.1
Core Commitments and Linkages:
39
5.2
Coordination, Cooperation and Linkages to Other IAs and EAs
41
5.3
Implementation arrangements
41
Annex 1:  PDF Status Report
44
Annex 2: Letter of Endorsement and Commitment
51
Annex 3:  Letters of Co-financing Commitments and Associated Financing
52
Annex 4:  Other Related Policies and Strategies
54
Annex 5:  NCSA Recommendations for improving the environmental legislation
58
Annex 6:  Total Budget and Work Plan
61
Annex 7:  Summary of the 3 Rio Convention in Armenia
65
Annex 8:  Logical Framework Analysis (LFA)
69
Annex 9:  Capacity Development Monitoring Scorecard
72
Annex 10:  Stakeholders Involvement Plan
79
Annex 11:  List of Management and Monitoring Reports
80
Annex 12:  Key Terms of Reference
81


LIST OF ACRONYMS AND ABBREVIATIONS

COP
-
Conference of Parties

ENGO
-
Environment Non-Governmental Organization

EU
-
European Union

GDP
-
Gross Domestic Product

GEF
-
Global Environmental Facility

HDI
-
Human Development Index

MEA
-
Multi-lateral Environmental Agreement

M&E
-
Monitoring & Evaluation

MSP
-
Medium-Sized Project

NCSA
-
National Capacity Self-Assessment

NGO
-
Non-Governmental Organization

PDF
-
Project Development Facility

R&D
-
Research and Development

SBSTA
-
Subsidiary Bodies for Scientific and Technological Advice

SNCO
-
State Non Commercial Organization

SD
-
Sustainable Development

UN
-
United Nations

UNCBD
-
United Nations Convention on Biodiversity
UNCCD 
-
United Nations Convention to Combat Desertification

UNDP
-
United Nations Development Programme

UNECE
-
United Nations Economic Commission for Europe

UNEP
-
United Nations Environmental Programme
UNFCCC
-
United Nations Framework Convention on Climate Change

WSSD
-
World Summit on Sustainable Development

1 PROJECT SUMMARY

 AUTONUM 
Armenia is a small, land locked and alpine country with a complex relief structure (29,800 km2 and 3.2 million people) located in the region of Transcaucasia. It is ranked 83 in the 2005 Human Development Report with an HDI value of 0.759, and has a GDP of US$5,100 (2005 est.) per capita (111th in the world). 

 AUTONUM 
Armenia has ratified most of the international agreements, including the 3 Rio Conventions (UNCBD and UNFCCC in 1993, UNCCD in 1997 and Kyoto in 2002).  From 2003 to 2004, a National Capacity Self-Assessment (NCSA) was conducted to assess the thematic and cross-cutting capacity building issues hindering the synergistic implementation of the 3 Rio Conventions: Biodiversity, Climate Change and Desertification.  The NCSA was concluded by the identification of capacity building actions to be implemented to address these issues (action plan including 26 projects). This process was executed under the leadership of the Ministry of Nature Protection and was funded by GEF.

 AUTONUM 
The NCSA revealed issues in implementing the 3 Rio Conventions, which were prioritized.  The main area for an effective management of the environment is the present environmental monitoring state in Armenia; which has been characterized as unsatisfactory and inadequate to fulfil the requirements of the 3 Rio Conventions. The NCSA process described the low quality of monitoring information and data. This lack of data is a major obstacle for the development of national environmental policies, for the implementation of environmental projects and overall for the fulfilment of commitments related to the implementation of the 3 Rio Conventions made by Armenia. Given that the requirement for environmental monitoring is part of the general objectives for the 3 Rio Conventions, the NCSA has qualified the strengthening of the national monitoring system and the establishment of an environmental monitoring coordination body as the main priority actions for Armenia.

 AUTONUM 
There is a state of readiness to implement this project in Armenia; the government already implemented major reforms since its independence and is fully aware of the barriers and issues in this area. Additionally, this area of concern in Armenia was mentioned by most developmental process such as the UNECE Kiev Conference (2003), the Aarhus Implementation report and the initial communications to the 3 Rio Conventions. Recently, the budget allocation for the state monitoring system was increased, indicating a raised government commitment on that issue.  The Ministry of Nature Protection has initiated a broad stakeholder consultations aimed at the development of a National Concept on environmental monitoring and the provision of a state environmental information system.

 AUTONUM 
This MSP addresses the reporting requirements of the 3 GEF focal areas (biodiversity, climate change, and sustainable land management) and specifically fits under the strategic priority related to cross-cutting capacity building (CB-2).

 AUTONUM 
The project will strengthen the national capacity for environmental information management in the country in order to improve the reporting process to the Conventions, as well as to ensure national sustainable development through improved monitoring and information management for better environmental policy development.  Environmental monitoring and information management is critical for understanding the current status and dynamic changes in the state of environment. Consistent and regular monitoring, research and data analysis provide the essential foundation for adequate policy response and timely and appropriate national decision-making process. Hence, the issue has both global and national priority dimensions.

 AUTONUM 
The consultative process conducted during the design of this project identified a set of expected results to be achieved by this project.  A summary of these results is presented in the table below:

	Table of Project Expected Results

	Goal
	Outcomes
	Outputs

	To introduce a national integrated and coordinated environmental information management and monitoring system in order to strengthen the environmental information availability and the national environmental reporting capacity of Armenia to fulfil its obligations under the 3 Rio Conventions.
	1. The legal and regulatory framework is strengthened to enable a coordinated multi-agency information management and monitoring system.
	The Laws and Codes contain the proper legislation which will provide the necessary provisions to strengthen the existing environmental information management and monitoring system.

	
	
	The legislation details the appropriate institutional framework.

	
	2. The institutional framework capacity is strengthened to enable a coordinated multi-agency information management and monitoring system.
	An environmental monitoring coordination body is established under the MNP.

	
	
	The relevant institutions for a coordinated multi-agency information management and monitoring system have the necessary capacity to fulfil their mandate.

	
	
	Training curricula for environmental information management and monitoring system developed and integrated into the in-service training system for civil servants.

	
	3. Environmental information management and monitoring standards, norms, procedures and IT architectures are upgraded and respond to current national and international environmental information and monitoring needs.
	Standards, norms, procedures and architectures are developed to support the implementation of an effective environmental information management and monitoring system.


 AUTONUM 
The key stakeholders to be involved in the project are: the Ministry of Nature Protection (MNP) as the executing agency of the project, MNP will have the overall coordination role and responsibility for the implementation of the project; the Ministry of Agriculture, which is involved in land and forest monitoring activities, the Ministry of Health involved in noise and pollutants monitoring activities and the National Statistical Service as specialist in information management. 

 AUTONUM 
The total project budget is US$600,000 (without the PDF-A budget).  The GEF incremental cost is budgeted at US$500,000 and the co-financing commitments are US$100,000.  An additional associated financing of US$8,000,000 was identified during the design phase of this project.

 AUTONUM 
It is proposed that the UNDP Country Office in Armenia be the Implementing Agency for the project and the Ministry of Nature Protection be the National Executing Agency for the project. A Steering Committee (SC) will be the project’s inter-institutional strategic decision-making body; chaired by Mr. Vardan Aivazyan, Minister of Nature Protection, GEF focal point.  A Project Implementation Unit (PIU) will be established at the Ministry of Nature Protection. A detailed-design phase will be conducted at the beginning of the project to review the design of the project, develop the key partnerships, establish a baseline and develop a work plan for the first year of operation.

 AUTONUM 
The project will be monitored and evaluated in accordance with established UNDP/GEF procedures and will be conducted by the project team and the UNDP Country Office with support from UNDP-GEF. The project management reports will be presented to the Project Steering Committee (PSC) for endorsement and be distributed to the UNDP-GEF and MNP. A list of performance indicators (and their relevant targets) to measure project progress were identified. The project will use a capacity development monitoring and evaluation scorecard to monitor the project capacity development progress. It will monitor the relevant seven capacity development indicators for this project, which are of direct relevance to the improved information and monitoring system for global environmental management in Armenia (see table below). Using the baseline data collected during the PDF-A, this scorecard will be used to review/rate the relevant capacity development indicators at inception, at mid-point of project implementation and finally at the end of project implementation. This capacity development monitoring tools will be used by the project implementation team to monitor the project capacity development progress and also by the evaluators to conduct the MTE and the final evaluation.

	Capacity Result / Indicator
	Contribution to which Outcome

	CR 1: Capacities for engagement
	

	Indicator 1 – Degree of legitimacy/mandate of lead environmental organizations
	2

	Indicator 2 – Existence of operational co-management mechanisms
	2

	Indicator 3 – Existence of cooperation with stakeholder groups
	

	CR 2: Capacities to generate, access and use information and knowledge
	

	Indicator 4 – Degree of environmental awareness of stakeholders
	

	Indicator 5 – Access and sharing of environmental information by stakeholders
	1, 2, 3

	Indicator 6 – Existence of environmental education programmes
	

	Indicator 7 – Extend of the linkage between environmental research/science and policy development
	

	
	

	Indicator 8 – Extend of inclusion/use of traditional knowledge in environmental decision-making
	

	CR 3: Capacities for strategy, policy and legislation development
	

	Indicator 9 – Extend of the environmental planning and strategy development process
	

	Indicator 10 – Existence of an adequate environmental policy and regulatory frameworks
	1

	Indicator 11 – Adequacy of the environmental information available for decision-making
	2, 3

	CR 4: Capacities for management and implementation
	

	Indicator 12 – Existence and mobilization of resources
	2

	Indicator 13 – Availability of required technical skills and technology transfer
	2, 3

	CR 5: Capacities to monitor and evaluate
	

	Indicator 14 – Adequacy of the project/programme monitoring process
	

	Indicator 15 – Adequacy of the project/programme monitoring and evaluation process
	


2 COUNTRY OWNERSHIP

2.1 Country Eligibility

 AUTONUM 
Armenia ratified the UNCBD, UNFCCC, and UNCCD as follows, and is eligible for receiving assistance from the GEF and UNDP:

· UNCBD 
-


signed in 1992 and ratified in 1993

· UNCCD
-


July 1997

· UNFCCC
-


signed in 1992 and ratified in 1993 

· Kyoto Protocol
-


ratified in 2002

· Cartagena Protocol on Biodiversity – 
ratified in 2004

2.2 Country Driven-ness

 AUTONUM 
Armenia is amongst the first countries of the region that embarked on a National Capacity Self Assessment (NCSA) process for global environmental management. The NCSA project, funded by UNDP-GEF, provided resources to the government of Armenia to identify and determine the nature of critical capacity constraints and priority capacity needs faced by Armenia, as they relate to global environmental management. The main issues identified during this comprehensive and fully country-driven self-assessment are problems with the current information management system, which includes data collection, maintenance, analysis, information exchange and information accessibility. The quality and accessibility of relevant data and information on the current state of the environment as well as the information management responsibilities delegated to the national institutions are the priority issues; capacity gaps exist at all levels: individual, institutional and systemic. This MSP will address theses priority issues by strengthening the monitoring and the information management capacities in Armenia, in order to improve the national environmental information and monitoring system related to the implementation of the 3 Rio Conventions.  
 AUTONUM 
The NCSA project has been closely linked with relevant on-going activities such as the Poverty Reduction Strategy Paper (PRSP) discussions and the initiation steps of its implementation in Armenia, the identification of the Millennium Development Goals and their indicators, the process of Environment for Europe, the development of a national policy on sustainable development and the elaboration of the UN Development Assistance Framework (UNDAF) and the UNDP Country Programme Document (CPD).  The capacity assessments were conducted within the context of these activities to ensure that the project would be fully responsive to the national context and priorities, and to add value to these other processes. Below is a summary of the NCSA process.
The UNDP-GEF Funded NCSA Process 

 AUTONUM 
The National Capacity Self-Assessment (NCSA) in Armenia was launched in February 2003. The Ministry of Nature Protection (MNP) was the National Executive Agency of the project and UNDP the Implementing Agency. The project office was provided by the government of Armenia at the Ministry of Nature Protection. The NCSA integrated final report (including an Action Plan) was presented at a National Seminar on September 11, 2004.

 AUTONUM 
In order to successfully implement the project, ensure sustainability of the results and encourage wide participation, a Project Steering Committee was formed (PSC). The PSC was established by a decision of the Minister of Nature Protection; it includes representatives from stakeholder ministries, UNDP, international organizations, Convention focal points, donors and NGOs – for a total of 21 members. 

 AUTONUM 
The Key Stakeholders were: Ministry of Nature Protection, Ministry of Agriculture, Ministry of Economy and Finance, Ministry of Trade and Economic Development, Ministry of Territorial Administration, Ministry of Urban Development, Ministry of Education and Science, Ministry of Health, National Statistical Service, State Real Cadastre, National Academy of Science, educational and scientific institutions, local governance, civil society and the donor community.

 AUTONUM 
The main activities undertaken under the NCSA project were:

· Thematic Assessments: Following the Project work plan, thematic needs assessments were undertaken to identify capacity needs for implementation of commitments under UN Conventions on Biodiversity, Climate Change and To Combat Desertification. Accordingly, three thematic working groups were established, comprising national experts and convention focal points for a total of 23 experts. They conducted stocktaking with extensive consultations and dialogue with state institutions, local governance and key stakeholder organizations. Based on individual reports of experts, thematic reports were developed discussing the capacities and gaps related to implementation of the three global conventions in the country;

· Cross-Cutting Assessments: The thematic assessments identify 7 specific cross-cutting areas, where capacity needs across all three conventions were similar. Therefore, the project continues with 7 in-depth analyses of conventions cross-cutting issues; which were supervised by 7 crosscutting assessment working groups.  These working groups were established with 4-6 participants for each group, representing various Ministries, NGOs and academia for a total of 34 experts. The groups covered the following cross-cutting areas:

· Environmental policy and legal frameworks, including regulation and enforcement;

· Institutional management, including national-regional-local linkages;

· Monitoring and access to information;

· Financial instruments and mechanisms;

· Inter-sectoral, integrated and coherent planning of natural resource use;

· Public awareness and environmental education;

· Scientific information, applied research and available technologies.

· Seminars, Trainings, Events(
): Considering the importance of enhancing public awareness on global environmental issues, as well as the need for mobilizing present resources to identify and coordinate necessary measures for addressing capacity gaps, the NCSA Project organized and supported the organization of a number of seminars, workshops, trainings and round tables (28 in total). The participants involved: state institutions, central and local governing bodies, private sector, educational establishments, academia and other stakeholder agencies – local and international. Most of the seminars organized by NCSA Project had large media coverage by TV and newspapers.

The NCSA Project presented its outcomes and country capacity needs during the GEF Country Dialogue workshop on October 14-15, 2004. The project results were positively evaluated by the Global Manager of GEF National Dialogue Initiative. 

· Publications: The NCSA project supported the development of numerous publications including a film:

· A documentary film “Life Giving Soil” was developed on the implementation of global environmental conventions in Armenia and it was shown in several high level events: GEF Country Dialogue, Parliament deputies’ awareness raising meeting on the general principles of Sustainable Development and the round table for presentation of Project final outcomes.

· Proceedings of scientific articles “Renewable Energy in Armenia”, developed in partnership with UNDP-GEF “Armenia-Country Study on Climate Change”, 2003, USAID/AEAI and IREX;

· Material for the seminar “Towards the International Scientific Collaboration”, 2003, developed in partnership with “Bio-EcoMed” NGO;

· “Armenia as a Producer of Medicinal Plants: Possibilities and Perspectives”, developed in cooperation with UNECE to be published in the near future;

· Posters and a booklet for teachers on renewable energy, 2004, developed in partnership with SolarEn LLC, ATP, Alliance to Save Energy and Ministry of Education and Science;

· Second updated edition of the “Specially Protected Areas of Nature in Armenia” (author N. Khanjyan) and development of its English version, developed in partnership with MNP;

· Proceedings of the Conference on Invertebrates’ Zoology (Dedicated to the 100th Anniversary of S. M. Iablokoff-Khnzorian), 2004, developed in partnership with the Institute of Zoology of National Academy of Sciences;

· Guidebook on GIS systems and its possible application in Armenia, 2004, developed in partnership with Georisk LTD;

· The “Caring for Climate” guide to the Climate Change Convention and the Kyoto Protocol, 2004, has been translated and published in partnership with the UNDP-GEF “Armenia-Country Study on Climate Change” Project;

· UNCCD Factsheets translated and published in the framework of NCSA Project;

· Posters ”Sustainable development” and “Earth Charter”, developed in partnership with the “Association for Sustainable Human Development” NGO and OSCE;

· The NCSA project web-site to share information on project activities, links and useful documents, reports and also promotes the usage of electronic information as an educational tool;

· NCSA Project Fact sheets, 2004, Yerevan;

· Analysis of Museum Capacities in Armenia,  2004, Yerevan,

· Analysis of Mass Media Capacities in Armenia, 2004, Yerevan;

· “Theory and Practice of Sustainable Development: the International Experience and Existing Issues of Armenia”; Posters “Earth Charter” and “Sustainable Development” (developed in partnership with the “Association for Sustainable Human Development” NGO and OSCE Armenia office).

· Final Outcomes: The main outcome of the NCSA project is an Integrated Final Report and an Action Plan developed and presented during the National Seminar on September 11, 2004. The National Action Plan was developed based on the findings and recommendations identified during the assessment processes. It identifies the measures, funding sources, timeframe of planned activities, as well as the responsibilities and the cooperating agencies. It is aimed at addressing the identified constraints and at meeting the capacity-building needs. As an important strategic outcome of NCSA Project 26 project proposals were developed and discussed with stakeholders during a round table. The discussion was aimed at the identification of environmental hot-spots, the capacity constraints and the identification of priorities to be submitted to the donor community. Finally, the Project organized a round table on November 22, 2004, to present the project final outcomes and discuss the 26 project proposals developed in the framework of the NCSA Project, as well as to present the publications and the film produced in the framework of the Project. The objective of this round table was to raise the awareness of participants on Convention objectives and to enable a dialogue between potential project recipients and interested donors.

 AUTONUM 
The main findings of the NCSA process are:

· Need to strengthen the existing weak institutional linkages between the central and local governing bodies;

· Need to strengthen the monitoring and information management capacities and the coordination among agencies and institutions, including GIS (Geographic Information Systems) development;

· Need to develop new financing instruments to promote targeted environmental measures.

 AUTONUM 
Capacity building through partnership creation was considered by the NCSA project as one of the main activities.  11 memorandums of understanding (MOU) were signed within the framework of the Project with stakeholder ministries and scientific research institutes, as well as international organizations, the private sector and community based NGOs.  Some of these partnerships are presented below:

· Close cooperation was established with the state forests management component of the World Bank Project “Natural Resources Management and Poverty Reduction” PIU, which is currently developing a new forest strategy and forest management principles. A MOU (Memorandum of Understanding) was signed aimed at information sharing on projects interim outcomes and organization of joint discussions;

· Scientific cooperation and partnership was established with “BioEcoMed” NGO. The Project supported the NGO in organizing the seminar “Towards the International Scientific Collaboration”. A package was developed including training materials for promoting cooperation between scientific institutions and funding sources. The NCSA project awarded one prize to a young scientist – participant of the seminar for the best environmental report;

· An agreement was signed with the Institute of Energy and the USAID funded project for the organization of an international conference - “Renewable Energy: Reality and Perspectives” which identified national capacities for the development of renewable energy; 

· An agreement was signed between the Project, SolarEn LLC, Armenia Tree Project (ATP) and the Ministry of Education and Science to introduce renewable energy technologies at Armenia’s schools and increase the awareness of schoolchildren on the benefits of renewable energy. In the framework of the agreement an educational poster with a methodical guide for teachers was developed and published to be distributed to all secondary schools (1,350) and vocational educational establishments/colleges (50) in the republic.

· In order to recognize the importance of educational and awareness issues for the implementation of the conventions, the project established a platform for collaboration between the MNP, the Ministry of Education and Science, the National Academy, the National Institute of Education, universities and donor organizations; surveys, discussions, and round tables were organized;

· The regional seminar organized by the Association for Sustainable Human Development and supported by the NCSA project and OSCE was attended by specialists from Russia, Azerbaijan, Georgia and Armenia. The objective was to exchange experiences in the sphere of formal and informal education for Sustainable Development and draft a joint action plan for the upcoming Decade of Education;

· The Project also supported the Ministry of Education and Science in development and the publication of curricula on “Principles of Ecology” for vocational education;

· A MOU was signed between the “Metheo TV” and the project to increase public awareness and disseminate environmental information and climate change issues through TV.

· Considering the importance of the civil society strengthening, the NCSA project supported NGO coalitions and networks: “Protect Our Forests” coalition, CENN, and other community supporting NGOs (“International Centre for Human Development”, National Association of Condominium Owners and Community Financers Union).

3 PROGRAMME AND POLICY CONFORMITY

3.1 Programme Designation and Conformity

 AUTONUM 
The proposed project addresses the objectives of the 3 GEF focal areas (biodiversity, climate change, and sustainable land management) and specifically fits under the strategic priority related to cross-cutting capacity building (CB-2).  In particular, this project will strengthen the policy, legislative and regulative frameworks, including enforcement.

 AUTONUM 
The project is aligned with the GEF Council approved(
) “Strategic Approach to Enhance Capacity Building” (GEF/C.22/8).  It identifies capacity development as “…. a strategic priority that cuts across all focal areas”.  Moreover, the strategy to design and implement the project follows the operational principles identified in the GEF approved strategic approach:

· Ensure national ownership and leadership

· Ensure multi-stakeholder consultations and decision-making

· Base capacity building efforts in self-needs assessment

· Adopt a holistic approach to capacity building

· Integrate capacity building in wider sustainable development efforts

· Promote partnerships

· Accommodate the dynamic nature of capacity building

· Adopt a learning-by-doing approach

· Combine programmatic and project-based approaches

· Combine process as well as product-based approaches

 AUTONUM 
The project is also fully in line with the “Interim Guidelines for Cross-Cutting Capacity Building Projects”. The project is cross-cutting in addressing the common requirements of the conventions on Governance matters (UNFCCC article 4, 6 & 12; UNCCD article 8, 12, 16, 17, 18, 19 & 26; and CBD article 7, 14, 17 & 18). The timing of the project is appropriate as it builds on the results of the NCSA process and on the national reform efforts in environmental information management and monitoring system.

 AUTONUM 
This project is a direct response to the national capacity self-assessment (NCSA) conducted in Armenia during the period February 2003 – November 2004.  It will address the main cross-cutting capacity issues identified during the process and which are related to the implementation of the 3 Rio Conventions.  It will strengthen the synergies in implementing these conventions and more generally the broader global environmental agenda.  It will also address some recommendations of the Rio Convention national reports.

 AUTONUM 
The project will pay particular attention to capacity needs at all 3 levels (systemic, institutional and individual) to develop total capacity in the area of environmental information management and monitoring system for implementing the 3 Rio Conventions; which is critical for understanding the current status and dynamic changes in the state of the environment. It is also the essential foundation for an appropriate national decision-making process and an adequate and timely policy response.

3.2 Project Design

3.2.1 Contextual Analysis and Baseline Information

 AUTONUM 
Armenia is a small, land locked and alpine country with a complex relief structure (29,800 km2 and 3.2 million people) located in the region of Transcaucasia. The relief of the Republic of Armenia is a typically mountainous country, located at average altitude of 1,830 meters above sea level. The lowest point - 375 meters - is in the vicinity of the lower flow of the Debed River, while the highest point - 4,090 meters - is northern peak of Mount Aragats. It is located 145 km from the Black Sea, 175 km from the Caspian Sea, 750 km from the Mediterranean Sea and 960 km from the Persian Gulf. The length of Armenia's state borders with neighbouring countries is 1,479 km. Armenia borders Georgia in the north, Azerbaijan in the east, Iran in the south and Turkey in the west.

 AUTONUM 
Armenia has a ranking of 83 in the 2005 Human Development Report with an HDI value of 0.759 (it has an HDI of 0.698 in 1995).  It has a GDP of US$5,100 (2005 est.) per capita (111th in the world). However, problems remain such as rural poverty and inequality, low life expectancy, high rates of suicide and the emerging problem of HIV/AIDS.

 AUTONUM 
The main current environmental issues as soil pollution from toxic chemicals such as DDT; the energy crisis of the 1990s led to deforestation when citizens scavenged for firewood; pollution of the Hrazdan (Razdan) and Aras Rivers; the draining of Sevana Lich (Lake Sevan), a result of its use as a source for hydropower, threatens drinking water supplies and the restart of Metsamor nuclear power plant in spite of its location in a seismically active zone

 AUTONUM 
Upon the collapse of the former Soviet Union in 1991, a dramatic breakdown of the central planning system and disruption of economical links took place, which led to the generation of a number of additional environmental problems in the country. In the 1990’s, the Republic of Armenia (RA) joined a number of international and intergovernmental agreements aimed at environmental management. By becoming a Party to UN Conventions on Biological Diversity, Climate Change and To Combat Desertification, Armenia made a commitment to harmonize the national environmental policy with the requirements of the Conventions in the context of sustainable development and to ensure the integration of convention issues into national action plans, according to national development priorities.

3.2.1.1 Policy and Strategy Context related to the Project

 AUTONUM 
Since the re-establishment of independence of Armenia in 1991, the policy and strategy framework for environmental governance evolved greatly and includes, to some degree, the provisions for the implementation of the 3 Rio Conventions.  A short description of the main policy and strategy instruments related to this project is given below.  More information about other related policies can be found in Annex 4.

National Environmental Action Plan

 AUTONUM 
In 1997-1998 the Ministry of Nature Protection coordinated the development of the National Environmental Action Plan. The RA Government approved the action plan in 1998.

 AUTONUM 
The NEAP covers environmental policy, legislative issues, environment and health, preservation of atmosphere, water and land resources, biological resources, including forests and protected areas, and management of household and industrial waste.  The relevant sections in the NEAP have addressed the outstanding issues in these sectors, together with priority actions and expected outcomes. Under this action plan, a special attention has been paid to the development of a SPANs network, legislation improvement, recommendations and actions for public awareness raising. 

 AUTONUM 
The following activities have been implemented in the field of biodiversity:

· Assessment of current situation,

· Development of indicators to determine priorities,

· Development of a list for priority actions.

 AUTONUM 
The National Action Plan for Environmental Protection do not include the climate change related issues, possibly because the studies on climate change were not completed by the time of the action plan was developed.

Biodiversity Strategy and Action Plan (BSAP) (see Annex 7)

 AUTONUM 
One of the first commitments of the countries after the ratification of the UN Convention on Biodiversity was the development of the Biodiversity Strategy and Action Plan.  The development of the BSAP document in Armenia has been coordinated by the Ministry of Nature Protection (MNP), funded by GEF and implemented by UNDP.

 AUTONUM 
The preparatory phase for the development of BSAP in Armenia started in May 1998 and was based on the First National Report on Biodiversity in Armenia. The strategy contains the general principles and approaches of the socio-economical development of the country; which have been harmonized with the provisions of the UN Convention on Biodiversity. 

 AUTONUM 
In compliance with the provisions of the Convention, 13 main strategic priorities were identified.  They are to:

· Develop mechanisms for reducing the negative economical impacts on biodiversity, meantime ensuring the definition of real market values of bio-resources,

· Increase the rate of internal and external investments for providing protection and restoration of  landscape and biological diversity,

· Increase the afforested area through protection, restoration  and sustainable use of forest resources,

· Improve and enhance scientific skills as a key component for biodiversity protection (including monitoring and scientific research),

· Improve the management system for biodiversity protection (including management of SPANs) for ensuring effective operations,

· Protect and restore the threatened landscapes, ecosystems, plant and animal species,

· Improve legislation and economic mechanisms on the protection and sustainable use of landscape and bio-logical diversity,

· Improve and strengthen the environmental  education and science system, and to increase public awareness on biodiversity issues,

· Use ecologically clean technologies to promote the biodiversity protection,

· Ensure the participation of non governmental organizations in development and implementation of biodiversity related projects in all possible stages 

· Expand the network of SPANs,

· Insure the sustainable use and restoration of bio-resources, including agro-biological diversity,

· Encourage the sustainable development of the country through integrating the management of biological re-sources with rural community development.

 AUTONUM 
The BSAP was to be implemented during the period of 2000-2004. So far a number of measures have been implemented; the main ones are:

· Adoption of the RA law on Flora,

· Adoption of the RA law on Fauna,

· Adoption of a number of decrees on nature protection by the RA government,

· Improvement of the institutional system ,

· Improvement of the spas system,

· Development of mechanisms for sustainable use of biodiversity).

 AUTONUM 
However, the implementation of the strategy is hindered due to some constraints:

· Lack of financial means and  not targeted use of existing ones, 

· Lack of state ownership on the importance of biodiversity conservation and low rating of convention provisions among the priority issues, 

· Absence  of a number of important by laws, 

· Not  clear definition  of responsibilities and functions of different level structures in the  sphere of biodiversity conservation and use,

· Non appropriate manpower policy.

National Action Programme to Combat Desertification in Armenia (see Annex 7)
 AUTONUM 
The National Assembly of the Republic of Armenia ratified the UNCCD Convention in July 1997. The Ministry of Nature Protection initiated in 1999 the preparation of a national action plan to combat desertification in Armenia, sponsored by the United Nations Environment Programme (UNEP), the Secretariat of the Convention (UNCCD), and the UNDP country office in Armenia.  

 AUTONUM 
This National Action Plan enables the country to allocate more resources to environmental policy in order to mitigate and prevent socio-economic consequences of desertification. The action programme includes the analysis of the causes of desertification, the strategic priorities for actions to combat desertification, a list of projects and maps of degraded areas of Armenia. It also includes a timetable for implementation (per year) and it is anticipated that the programme will be reflected in the state budget, community budgets and other agreements with donors and international organizations.

 AUTONUM 
In the year 2000, the First National Report on the performance of Armenia’s commitments under the Convention was submitted to the UNCCD Secretariat, and the Second National Report was submitted in 2002. Arrangements have been made with the UNCCD Secretariat to implement two pilot projects designed under the National Plan of Actions to Combat Desertification in Armenia.

 AUTONUM 
Considering the fact that the national action plan for environmental protection was developed in 1996-1998 and that the economy of Armenia is in a transition period, there is a need to revise this action plan, as some new legal acts have been adopted and new national actions have been developed.

National Strategy and Action Plan for Climate Change (see Annex 7)
 AUTONUM 
The strategy has not been elaborated yet. The “First National Communication of RA under UNFCCC” will serve as a concept for the strategy, as well as the report “Armenia: Country Study on climate change”. The report presents the climate change related needs of Armenia in regard to technology transfer and investment.

3.2.1.2 Legislative Context related to the Project

 AUTONUM 
The Republic of Armenia has adopted a number of environmental laws from the day of its independence, many of which are within the framework of commitments undertaken by the country in accordance with the aforementioned conventions.  In principle, the environmental legislation has been shaped after the Rio Summit.

 AUTONUM 
Article 10 of the Constitution of the Republic of Armenia guarantees protection of the environment by the state, as well as the rational use and reproduction of natural resources.

 AUTONUM 
The legislative framework includes 32 main laws and codes, and more than 600 pieces of sub-legislation supporting the enforcement of the laws. 

 AUTONUM 
The environmental sector is also regulated by the Civil, Administrative, and Criminal Codes of Armenia, as well as the Law on Inspections in Organizations in the Republic of Armenia and the Law on Licensing, as well as other laws.

 AUTONUM 
It is noteworthy that prior to the end of 2002, the administrative sanctions and procedures related to environmental violations were those laid down in the Administrative Code of Armenia adopted during the Soviet period, with some amendments made during the period 1991-1996.  The provisions provided by this Code for sanctions were so negligible that it allowed numerous environmental violations and encroachments. The Republic of Armenia Law on Amending the Code on Administrative Violations adopted in 2002, set out liability provisions in line with environmental laws adopted in the country over the last 12 years.  Higher sanctions were established (50 to 200 times the minimum salary or the equivalent of US$100 to $300) to sanction environmental violations and encroachments. 

 AUTONUM 
However, despite this existing legislative framework, the obligations of international conventions often require further detailed regulation in national legislation and this process has not yet started when drafting new laws; hence it is the main deficiencies in the current legislation. The NCSA process assessed Armenia’s current environmental legislation, its application and made recommendations for improvement. The recommendations’ objective was to maximize the synergies among the 3 Rio Conventions through their implementation. These recommendations can be seen in  Annex .

 AUTONUM 
Additionally, despite the legislative reform implemented in the country over the last 12 years, many laws have become outdated as a consequence of rapid changes in the legal and economic realities; as well as the emergence of contradictions and deficiencies. 

 AUTONUM 
Some of these recommendations are related to this project as well.  It is to note that for each Law, recommendation(s) (see  Annex ) are made to improve the information management (collect, analysis and dissemination) and/or monitoring systems such as improving the forest monitoring and control system or the need to define the requirements for conducting monitoring and its mechanisms, as well as the principles for identifying monitoring indicators.

3.2.1.3 Institutional Context related to the Project

 AUTONUM 
Similar to the legislative aspects in Armenia, the institutional context related to environmental management evolved greatly since the independence.  In addition to the central level of government (ministries), there is a regional level (marz) headed by Governors and since 1995 local self-governing governments are in place at the community level.  A brief description of these institutions follows: 

Ministry of Nature Protection (MNP)

 AUTONUM 
The Ministry of Nature Protection was established in 1991 on the basis of the Natural Resources Management Department operational from 1986. The state policy on environmental protection and the use of natural resources in the Republic of Armenia is developed and implemented by the Ministry of Nature Protection. Development of policies, strategies and action plans for the implementation of issues stemming from conventions are also part of the Ministry’s objectives and functions. The organizational structure and staffing structure of the Ministry of Nature Protection was approved by decree number 1237-N of the Government of RoA dated August 8 2002.

 AUTONUM 
The mission statement of the ministry is to provide management of natural resources in order to contribute to sustainable socio-economic development for the benefit of present and future generations. It does so by providing the policy framework and instruments for coordination, monitoring and evaluation of activities. The Ministry is directly responsible for departments/institutions charged with the responsibility of the management of forests, wildlife and natural heritage. It also houses the focal points for the UNFCC, UNCBD as well as the UNCCD.

 AUTONUM 
To address environmental issues, the MNP develops a variety of environmental programmes and plans; including the National Environmental Action Programme (NEAP), which was approved by the Government in 1998.

Other Ministries and Agencies

 AUTONUM 
Some responsibilities and functions relating to environment and the conventions are also implemented by the ministries of Agriculture, Finance and Economy, Trade and Economic Development, Urban Development, Energy, Education and Science, Health, Justice, state committees for Water systems and Real-Estate Cadastre, the National Statistical Service.

National Council on Sustainable Development
 AUTONUM 
In 2002, the Government established the National Council on Sustainable Development headed by the Prime Minister of the Republic of Armenia. Representatives of both relevant ministries and civil society, including youth organizations, the business and the academic sectors are involved in the Council.

Regional Governments 

 AUTONUM 
According to the Presidential Decree on “Governance in RA marzes (regions)", the marz governor is obliged to implement the Government’s regional policy in the regions. In particular, the marz governors have the following functions with regard to nature and environmental protection:

· Participate in the development of state programmes for nature and environmental protection and ensure their implementation in the marz within the limits of their his jurisdiction;

· Supervise the implementation of environmental legislation in the marz and notify the relevant authorities on violations;

· Support the protection and use of reserves, reservations, protected areas, and measures against poaching, illegal fishing and logging;

· Cooperate with environmental NGOs, as well as individual citizens involved in environmental issues.

 AUTONUM 
As presented, the marz governors have important and wide-scale environmental functions to perform.  Marz governments have agriculture and environment departments.  However the NCSA assessment reveals that the numbers of civil servants in these departments is not adequate for these departments to be effective. 

Local Self-Governing Bodies (LSGB)

 AUTONUM 
As a result of the territorial-administrative policy adopted in 1995, around 930 communities without real capacities and possibilities were formed.  The real capacities of communities for effective operations, within rapidly changing economic and socio-cultural realities, are weak. Meanwhile, it is difficult to overestimate the role and significance of community and local self-government institutions within the context of environmental issues. 

 AUTONUM 
The current legislation provides limited jurisdictions and rights to LSGBs.  However, these provisions are mostly declarations without real financial means matching their new responsibilities and without the relevant capacity with regard to skilled professionals.  Moreover, there is a low environmental awareness among the LSG bodies to comprehend the ecological aspects of existing problems.

3.2.1.4 International Context related to the Project

 AUTONUM 
The recognition of the significance of environmental issues at the global level by the international community and the implementation of broad environmental activities coincided with the declaration of independence by Armenia.  Armenia participates very actively in international environmental processes from the very first days of its independence. The Republic of Armenia was a fully-fledged participant in the UN World Summit on Environment and Development that took place in Rio-de-Janeiro in 1992.  At the summit, the RoA adopted the concept of sustainable development and signed the essential documents, including the two proposed international conventions on Climate Change and on Biological Diversity.

 AUTONUM 
Starting in 1992, Armenia has been consistently strengthening its international collaboration in the environmental sector, based on the needs and potential of the country and the opportunities available at the international level. According to principle 6 of the Rio Declaration, special attention must be paid to the needs of developing countries (including countries in transition); which are environmentally more vulnerable.

 AUTONUM 
The range of economic, environmental, and political issues faced by Armenia is pre-determined by the geographic position of the country (at the cross-roads of Europe and Asia) and the historically developed multilateral ties with the CIS countries.  This factor requires that the country actively participate in environmental and sustainable development projects and processes of Europe, Asia, and the CIS. A special importance is given to regional cooperation, especially with neighbouring countries that are in a similar economic situation and face similar environmental challenges.  

Participation in Global Environmental Processes

 AUTONUM 
The country has been actively engaged in the Sustainable Development process activities, and the principles of sustainable development are being consistently integrated with its development plans.  In the 10 years that followed Rio, the Republic of Armenia has carried out some work on certain provisions of Agenda 21; the country has been rather active in relation to international environmental conventions, which may act as pre-requisites for developing the National Sustainable Development Concept Paper and, consequently, the Strategy.  The latter constitutes a fundamental challenge full of difficulties related to the non-standard situation caused by the transition period.  Strengthening of democratic institutions is taking place, which will facilitate the enhancement of the role of various public groups in the policy on sustainable development. 

 AUTONUM 
In 2002, the Government established the National Council on Sustainable Development headed by the Prime Minister of the Republic of Armenia. Representatives of both relevant ministries and civil society, including youth organizations, the business and the academic sectors are involved in the Council.  During the preparation for the Johannesburg Summit, the country devised the Rio+10 National Assessment Report, and the Country Profile was submitted to the UN Sustainable Development Committee.  At present, activities are underway to produce a National Sustainable Development Strategy.  At the global dimension, in the frameworks of cooperation with UNEP, Armenia participates in the UNEP Governing Council sessions, and pays special attention to new concepts proposed for Global Environmental Governance.  Armenia is involved in the GEO initiative of UNEP. Within this context, the first overview for Armenia was published with the support from UNEP-GRID in 2000, and in 2002, the GEO for the countries of the Caucasus Region was produced for the first time.  The Ministry, through the Information and Analytical Centre, is involved in the global INFOTERA environmental information network.

Participation in Multilateral Environmental Agreements

 AUTONUM 
Following the World Summit on Environment and Development that took place in Rio-de-Janeiro in 1992 in which a number of treaties were adopted and signed, the Republic of Armenia has signed and ratified most of the international conventions and associated protocols.  

 AUTONUM 
The ratified conventions are an integral part of the legal system of the nation, and serve as a basis for the future improvement and harmonization of the national environmental legislation with the global environmental management framework. Procedures are being developed to ensure the fulfilment of commitments under the conventions, including the elaboration and approval of plans of actions, legislative drafting, creation of inter-agency committees, etc.

 AUTONUM 
During the initial stage of implementing these global conventions, Armenia received financial assistance to produce plans of actions, concept papers, and strategy papers.  Armenia cooperates actively with the Convention Secretariats and the international organizations such as UNDP, WB, GEF, and UNEP.  However, some difficulties exist with the implementation of regional conventions under the UN Economic Commission for Europe, because of inadequate national resources to fulfil the obligations; Armenia does not obtain any international assistance for this purpose.

Regional Cooperation

 AUTONUM 
One of the top foreign policy priorities of the Republic of Armenia is the development of regional cooperation; and much attention is being paid to the environmental sector. This cooperation takes place through the implementation of the general international treaties and conventions, as well as through the participation in regional processes and the cooperation with regional states or organizations.

 AUTONUM 
In term of regional cooperation, regional trans-boundary issues are of a particular importance. Currently, several issues related to trans-boundary water are at stake, including those related to water use and pollution.  The top priorities for countries in the smaller region include the creation of a data collection and sharing system and the preservation of natural ecological systems, namely species and corridors of biological diversity.

Integration with European Environmental Processes

 AUTONUM 
Armenia is involved in activities performed under the “Environment for Europe” process.  The country has participated in the second, third, and fourth conferences of the Environment Ministers of Europe.  Armenia has participated actively in the preparatory process for the 5th conference which took place in Kiev (2003).

 AUTONUM 
Armenia focused efforts on the Environmental Strategy for the 12 States of Eastern Europe, Caucasus, and Central Asia, which will create grounds for cooperation with countries of the European region to address the most urgent environmental issues in the 12 states.  The institutionalization of this strategy was reinforced by the adoption of the “East-West for Sustainable Development Environmental Cooperation” initiative declared in Johannesburg (2002).  The Republic of Armenia attaches much importance to the new Water Initiative of the European Union.

 AUTONUM 
Representatives from Armenia have participated in the drafting of several documents to be presented at the Kiev Conference, namely the Protocol on strategic environmental assessment, the Protocol on civil liability and compensation for damage caused by the trans-boundary effects of industrial accidents on trans-boundary waters, and the Protocol on pollutant release and transfer registers. Armenian experts are involved in several working groups and committees of the UNECE, including the Committee of Environmental Policy, the Ad Hoc Working Group of Senior Officials in the “Environment for Europe” process, the Working Group on Environmental Monitoring and others.

 AUTONUM 
The country has acceded to the four UNECE conventions, and participates in the activities of working groups in the frameworks thereof. In 2000, with the assistance of UNECE experts, the Environmental Performance Review for Armenia was prepared.  Armenia participates in the inter-sectoral processes of “Environment and Health” and “Transport, Environment, and Health”.

 AUTONUM 
In the environmental sector, Armenia also cooperates with the Council of Europe in the frameworks of the Pan-European Landscapes and Biological Diversity Strategy.  It also participates in the activities of the OECD-EAP Task Force bureau.

Black Sea Region

 AUTONUM 
Starting in 1992, the Republic of Armenia has been a party to the Black Sea Economic Cooperation (BISEC); however, the participation of the country in environmental projects of BISEC is insufficient.  This is explained by the fact that BISEC’s environmental projects are intended to solve environmental problems of the Black Sea and the coastal zones; which Armenia is not part of.

CIS Region

 AUTONUM 
In 1992, Armenia signed the CIS Agreement on Cooperation in Environment and Ecology; thereafter, Armenia has been an active participant in the activities of the Inter-Governmental Environmental Council (EGEC).  In the frameworks of this cooperation, the country has signed and ratified agreements on Information Cooperation, Cooperation in Forestry and Forest Industry, and Cooperation in Environmental Monitoring.  Several other documents have been drafted, including the Agreement on Harmonization of Environmental Legislation, and many others.  In 2001, Armenia was chairing the 12th session of EGEC.

South Caucasus Region

 AUTONUM 
In 2000, with the support of the EU, the Regional Environmental Centre for the Caucasus (REC-Caucasus) was created; Armenia, together with its neighbouring countries, is actively involved in the activities and projects of this Centre.  Armenia is involved in several intergovernmental and regional projects: 

· with USAID funding, a South Caucasus Regional Water Management Project is underway, which renders technical assistance to the three neighbouring countries of the South Caucasus (Armenia, Georgia, and Azerbaijan) to improve management of water resources of river basins;

· with assistance from GEF and UNDP, a “Reducing Trans-boundary Degradation of the Kura-Arax River” project is being prepared;

· at the initiative of Armenia and with the support from UNEP, the drafting of a legal document for the protection of mountain ecosystems of the Caucasus (a “Caucasus Convention”) began in 2001, with experts from Armenia, Georgia, Azerbaijan, and Russia participating;

· with support from UNEP, experts of the region produced in 2002 the Caucasus Environmental Outlook (CEO);

· in the frameworks of the Caucasus initiative of the German Federal Ministry for Economic Cooperation and Development, the implementation of a project intended to preserve the nature and biological diversity of the region has begun; and

· UNECE has been developing a Cooperation Programme for Sustainable Development in the South Caucasus.

Bilateral Cooperation with States

 AUTONUM 
As it was already mentioned, the Republic of Armenia performs bilateral interstate and intergovernmental cooperation both in international frameworks and by means of bilateral agreements.  Several bilateral agreements have been concluded; they include: Russian Federation, Georgia, Germany, Czech Republic, Netherlands, Sweden, Denmark, USA, Japan, Islamic Republic of Iran, Brazil, Arab Republic of Egypt and Arab Republic of Syria

3.2.1.5 Overview of Environmental Monitoring in Armenia

 AUTONUM 
Environmental monitoring in Armenia is implemented by the Ministry of Nature Protection; the government body mandated by the state for this function.  Under this Ministry, numerous monitoring units exist; there are: 

· Hydro-meteorological and Environmental Monitoring Agency: coordinate and supervise monitoring activities, data collection, preparation of yearbooks and national reports, development of regulations and programmes for observation networks and research activities in objects under monitoring, etc.;

· Armenian State Hydro-meteorological Service: organize and implement hydro-meteorological and environmental monitoring processes;

· Environmental Impact Monitoring Centre: organize and implement environmental monitoring processes.

· Bio-resources Management Agency: establish and manage flora and fauna registry, inventory, database and bio-reserves cadastre; ensure the establishment and operation of the biodiversity monitoring system; assess ecosystems’ conditions; ensure scientific justifications and elaborate forecasts;

· Forestry Scientific-Experimental Centre: organize and implement forest development and forest reserves record-keeping; establish data bank on forest reserves, as well as other functions related to the development and the introduction of scientific and applied research for improving forests and forest covered areas and increasing their productivity;

· Sevan and Dilijan national parks, Khosrov, Erebuni and Shikahogh state reserves: responsible for organizing and conducting ecological monitoring and record-keeping in their corresponding areas;

· Central and regional laboratories of State Environmental Inspection: monitor emissions and discharges from pollution points, and operate treatment systems. 

· Underground resources monitoring services of the Geological Agency: monitor groundwater resources;

 AUTONUM 
Within the Ministry of Agriculture, there are the following monitoring units also relevant for environmental management and related to the implementation of the 3 Rio Conventions: 

· Soil Monitoring and Amelioration Department: implement partial monitoring of indicators for land use and improving conditions of soils for administrative purposes; also conduct qualitative studies of the conformity of water used for irrigation according to corresponding norms;

· Forest Management Agency: manage state forest cadastre, monitor and organize the state record-keeping of forest reserves;

· Armforest SNCO: monitor forest resources;  

· State Committee for Real-Estate Cadastre: administer land cadastre (land areas by categories);

· National Seismic Protection Service (Emergency Situations Departments): has a geochemical and hydro-geodynamic observation network and takes daily measurements of changes in water levels, macro and micro-components of waters, and conducts chemical analyses of heavy metal contents. The Department also monitors emergency situations including databases on industrial accidents, industrial and natural disasters (including emergency situations resulting from dangerous meteorological and agro-meteorological phenomena), as well as dynamics of emergency situations in cases of epidemics, occurrences of epizootic and other threats;

· State Hygiene and Anti-epidemiological Inspection of the Ministry of Health: organize socio-sanitary investigations (monitoring) of the public health impacts of environmental factors, collect information on transmissible and professional diseases, drinking water, food safety, radiation, living and working conditions.  

· State Water Resources Committee of the Government of Armenia and State Hygiene and Anti-epidemiological Inspection of the Ministry of Health: regularly monitor a number of water quality indicators (organic compounds, biogenic elements, etc.) defined by sanitary norms.

 AUTONUM 
Nearly all the current laws in Armenia relating to environmental protection and the use of nature incorporate provisions on monitoring and information management (see Section 3.2.2).

 AUTONUM 
The State budget for environmental monitoring is extremely limited. In 2005-2006, expenditures on environmental monitoring amounted to 0.3-0.8 percent of public expenditures (US$1-2 million).  This low level of funding does not allow for the modernization and the expansion of the monitoring network and overall improvement of the effectiveness of monitoring activities.

 AUTONUM 
However, face with limited resources the improvement of the institutional structure and the establishment of a unified monitoring system could have a major impact to increase the effectiveness of environmental monitoring; mainly due to a more rational use of financial and human resources and the prevention of duplication of functions among various agencies.

 AUTONUM 
Monitoring information in Armenia is not well disseminated. It is mainly used for administrative purposes, and is provided only to some governmental bodies in a summary form. As a general rule, it is provided only in response to an official request, and only for the indicators specified in the request.

 AUTONUM 
Results of analyses based on monitoring information are adequately publicized; not monitoring data which do not meet the needs of the wide public.  Publications are mainly disseminated on paper and in limited copies. 

 AUTONUM 
Low level of accessibility of information is also explained by the lack of awareness on the existence of such information among the public. There are many cases where requests for information from consumers have not been answered or the responses have been formulated in a way that they have avoided the issue altogether. Environmental monitoring and generally environmental protection issues are covered by the mass media on a case by case basis. The only regular publication is the “Nature”; a periodical published by the Ministry of Nature Protection.

 AUTONUM 
Currently, the National Statistical Service (NSS) is the main organization mandated to publish comprehensive information through annual statistical-analytical bulletins.  It publishes information that is provided by other governmental agencies and this information is also available on the NSS website www.armstat.am. The Informational-Analytical Centre SNCO of the Ministry of Nature Protection, which is also authorized by the RA Government to collect information, accept, analyze and publicize reports, is facing institutional capacity problems due to the absence of a proper database to store data, proper data management, accessibility by all stakeholders, and existence of relevant analyses for different information consumers.  However, this agency could provide information as defined by the regulations, and maintain the official website of the Ministry at www.mnpiac.am.

 AUTONUM 
Current budget allocations trends to fund the state monitoring system is increasing; indicating a greater commitment of the government of Armenia on that issue.  Considering the urgency of developing a comprehensive monitoring system and the coordination of data collection on the state of natural resources, the Ministry of Nature Protection has recently initiated broad stakeholder consultations aimed at the development of a National Concept on environmental monitoring and the management of environmental information. The National Concept is the basis for developing a medium and long term action plan.  This plan will ensure the modernization of the scientific, institutional and operational methods, the development of economic mechanisms to fund environmental monitoring and the improvement of the legislation system for data collection, data processing, data provision, data accessibility, creation of databases and cadastres. The National Concept and the action plan will be submitted to the Government of Armenia for approval. The current work on the National Concept is funded from the national budget.  However, additional technical and financial assistance from other sources, including donor assistance, will be needed for its implementation.

3.2.1.6 Critical Gaps and Weaknesses related to the Implementation of the 3 Rio Conventions

 AUTONUM 
During the NCSA process, assessments were conducted in each thematic area (biodiversity, climate change and desertification) to assess the existing capacity in Armenia to implement the 3 Rio Conventions; including their integration within the various sectoral development strategies and plans. Then, based on these 3 thematic assessments, 7 specific cross-cutting areas were identified for in-depth analyses.  They included:

· Environmental policy and legal frameworks, including regulation and enforcement;

· Institutional management, including national-regional-local linkages;

· Monitoring and access to information;

· Financial instruments and mechanisms;

· Inter-sectoral, integrated and coherent planning of natural resource use;

· Public awareness and environmental education;

· Scientific information, applied research and available technologies

 AUTONUM 
These seven cross-areas were considered to be common across the 3 Conventions and correspond to national development priorities.  There are all tools for environmental policy development.  Therefore, addressing the issues within these 7 cross-cutting areas will contribute to the development and the implementation of a unified environmental protection policy at national and global levels.

 AUTONUM 
A list of barriers/issues was identified through a participative process engaging a broad base of stakeholders.  The preliminary lists of problems, issues were prioritized through seminars and workshops to establish priorities that need to be addressed; 26 projects were developed from these priorities.  However among all these issues the main outcome of the NCSA process representing the main issue to be addressed is the need to develop the capacity and optimize the information and monitoring system for global environmental management in Armenia.

 AUTONUM 
The present environmental monitoring state in Armenia has been characterized as unsatisfactory and inadequate to fulfil the requirements of the 3 Rio Conventions. The NCSA process has described the low quality of monitoring information and data. This lack of data is a major obstacle for the development of national environmental policies, for the implementation of environmental projects and overall for the fulfilment of commitments related to the implementation of the 3 Rio Conventions made by Armenia.

 AUTONUM 
Given that the requirement for environmental monitoring is part of the general objectives for the 3 Rio Conventions, the NCSA has qualified the strengthening of the national monitoring system and the establishment of an environmental monitoring coordination body as the main priority actions for Armenia.

 AUTONUM 
This assessment result is also confirmed with previous studies such as the UNECE’s(
) assessment of State of Environment (SoE) reports in the NIS region.  This assessment indicates some common and nation specific issues that relate to monitoring and information management systems. The assessment report indicates that the development of State of Environment reports is prone to serious difficulties, mainly associated with: 

· Data collection, analysis and interpretation; 

· Inter-ministerial coordination to develop the SoE reports;  

· Underdeveloped legislative base for the development of SoE reports; 

· Identification of clear objectives for the SoE reports and their structure; 

· Establishment of procedures for the development of SoE reports that would define: the institutional framework of SoE reports; the topics/content; the indicators; the timeline; the use of SoE reports for the development of environmental policies; and the convenience of use of SoE reports, and public access to these reports.

 AUTONUM 
This same study also found that the key agencies have either no database or access to each other’s databases for information exchange and accessibility. There is also no institution/agency or expert based network that would ensure collaborative and coordinated data and information collection, exchange, analysis, interpretation and maintenance.

 AUTONUM 
During the preparation of National Reports, the data collection and situational analysis on the state of natural resources was conducted based on the available data and the process of accessing to that data was time consuming and costly. The former data collection system was based on extensive and cost consuming methodologies and normative base developed for former USSR countries.  The centralized administrative system is replaced with three-level public administrative system (central and regional state administration and communities as local administrative bodies), the system is still in the stage of formation. The responsibilities on information management on state and use of natural resources between central and local self-administrations are not clearly defined, which create certain gaps and problems for statistical data collection, processing, recording and accessibility.

 AUTONUM 
This information management and monitoring the environment issue was also identified in Armenia’s reports to the Conventions Secretariats:

· The BSAP identifies that monitoring, information accessibility and exchange are urgent priorities;

· Armenia’s First National Communication under UNFCCC indicates that a great deal of data is required to assess ecosystems vulnerability as a consequence of climate change and develop adaptive measures. The current data assembling network do not meet the requirements of the Convention.

· The National Action Plan to Combat Desertification states the lack of coordination between different institutions dealing with land resources environmental monitoring, and set that as a challenge for sustainable land management.

 AUTONUM 
In the “Ministerial Report from Aarhus to Kiev” (2003 - RA Ministry of Nature Protection) it is stated that the country cannot thoroughly fulfil its obligations under the international treaties; several issues are raised including the following:

· Lack of institutional capacity at the national level, which restrains bilateral and multilateral cooperation;

· Insufficient financial resources;

· Deficient mechanisms of necessary control to monitor the implementation of obligations;

· Inadequate information sharing system and inadequate overall process of coordination between national, regional, and local entities;

· Overlap aspects of projects, and inefficient use of funds; and

· Lack of a monitoring system over the implementation of international and inter-governmental treaties.

 AUTONUM 
As a member of the Aarhus Convention, the “Implementation Report” (document GE.05-31184 ECE/MP.PP/2005/18/Add.1) presents the difficulties in the environmental management with regard to data management. It lists, as obstacles, lack of financial resources, lack of equipment such as computers, low capacity of civil servants and unwillingness in reforming the national legislation according to the provisions of the conventions.

 AUTONUM 
The Ministry of Nature Protection is primarily responsible for protecting the environment through the development of environmental policies and the enforcement of existing environmental legislation. Although the MNP is the national body with the overall mandate for environmental protection, the Ministries of Agriculture, Urban Development, Industry and Trade, Energy, Transport and Communications, Health, and Defence, National Security Service and the State Committee of Water Resources and the State Committee of the Real Estate Cadastre have specific responsibilities regarding land management, use of natural resources and pollution control. Until now the data was assembled and maintained by the State Statistical Service. However, the data management process is now being transferred to ministries. Therefore, the environmental decision-making process is increasingly becoming a multi-sectoral process and it requires integrated information.

 AUTONUM 
As the ministry responsible for the implementation of the 3 Rio Conventions, the MNP does not have a unified information network (database). As part of trying to address this issue the ministry established an Analytical Information Centre(
) that is supposed to improve the data management process. The Ministry has also established a Monitoring Centre and a Monitoring Agency. The mandates and division of labour among these new organizational units are rather complex and did not simplify the monitoring process. Formally, the Monitoring Centre should receive and aggregate all ambient pollution related data and the Agency should elaborate the monitoring policy. However, in practice an increasing number of various agencies and centres, with poorly elaborated mandates and reporting and accountability mechanisms are preventing the possibility of developing an effective and efficient monitoring system. Therefore, the in-depth analysis indicated that the existing institutional setting needs to be reformed in order to improve the national monitoring system of the environment.  

 AUTONUM 
Even though the main source of data is the Ministry of Nature Protection, some valuable data are being obtained through a number of donor supported programmes and projects and are run either through NGOs or other governmental agencies. Most of the time, this data and information do not leave the domain of the organizations and are barely utilized for policy development and decision-making. Some data are also with the private sector. There is no clear mechanism for accountability and reporting systems. Agencies often hide the data they have obtained as they view it as their competitive advantage. It is often even not known which organizations have the data and what the source is. There are no formal regulatory mechanisms for data and information exchange. Data are often not easily accessible even for the Ministry of Nature Protection to obtain data from other agencies or programmes.  

 AUTONUM 
On the basis of the current monitoring system, environmental reporting does not occur with any degree of consistency. Many environmental reporting requirements are not fulfilled, and reports are frequently duplicating outdated information.  This is explained partly by the lack of financial and technical resources within the relevant ministries or organizations; but it is largely due to the lack of adequate regulatory and institutional setting to ensure that the currently dispersed data be available to the key environmental policy making institutions at any give time.

 AUTONUM 
Another critical aspect is that the current environmental data collection system is not based on an ecosystem approach. There is an absence of adopted set of indicators for the assessment of fragile ecosystems. The lack of clear differentiation of responsibilities between different agencies and the multitude monitoring and reporting systems pose additional barriers for Armenia to fulfil its Conventions’ obligations. 

 AUTONUM 
The analysis of Armenia’s existing situation revealed weaknesses and barriers preventing an effective management of environmental information and an effective monitoring of the environment; including fulfilling the country’s international obligations. The main weaknesses and barriers are as follows:

· Low quality of data (significant uncertainties, incomplete data), insufficient analysis and processing, which is not adequate for developing effective policies and implementing programmes. Flora and fauna, including forests, are not monitored at all;

· Low level of technical equipment for the observation network and information processing and transfer;

· Absence of a unified and integrated monitoring system and inter-agency fragmentation of monitoring institutions. There is no unified system of data collection, even within the Ministry of Nature Protection, although it is the governmental body authorized for monitoring and is the only governmental structure responsible for the implementation of the three conventions.  Even Armstatehydromet, the Geological Agency, the Bio-resources Management Agency and the Radiological Monitoring Centre, which are within the Ministry of Nature Protection’s structure, operate independent from the Environmental Impact Monitoring Centre. Laboratories and facilities belong to various agencies (Monitoring Centre, Inspections and Geological Agency). The Monitoring Centre does not collect and analyze the environmental data obtained by other organizations. The establishment of the Informational-Analytical centre should have contributed to this process;

· Reports submitted are not complete and often do not correspond to the requirements of the conventions or international treaties; the information provided is often outdated.  This is explained by a lack of financial and technical resources and by an inadequate legal and institutional framework to make the information available to decision-makers. Additionally, the conventions’ focal points have also underlined the fact that the ecosystem approach is not taken into account during the data collection. There are no adopted criteria for assessing ecosystems. 

· Environmental monitoring and environmental data collection lack clear procedures and clear responsibilities given to relevant agencies. For example, information on conditions of land resources is very limited and does not reflect the carbon content of the land and issues of land degradation. The strengthening of the monitoring process and data collection should include the revision of procedures and mechanisms in place;

· Low quality or absence of monitoring and environmental effectiveness assessment programmes;

· Limited willingness to provide information to the public with clear defined procedures;

· Low level of discipline in enforcing environmental laws and absence of a consistent enforcement control;

· Inadequate financial resources allocated to environmental monitoring, information processing and exchange, and the non-rational use of limited resources allocated to monitoring, as well as duplication of functions between various agencies.  This low level of funding does not allow the government to modernize and expand its monitoring network and improve the overall effectiveness of monitoring activities.  However, improving the institutional structure and establishing a unified monitoring system could have an important role in increasing its effectiveness, due to a better use of financial and human resources and the prevention of duplication of functions among various agencies.

 AUTONUM 
In addition to these main barriers/issues, there are also more specific gaps within the legal framework related to monitoring and information management: 

· The key legislative piece on monitoring - the RA Law on RA Legislative Basis for Environmental Protection - does not include a thorough definition of the concept of "monitoring".  As a result, there are significant discrepancies in the interpretation of what monitoring is in other laws, as well as differences in understanding the issues. In the case of Armenia's Land Code and Forest Code, the definitions of monitoring are similar, but they are loosely formulated, lack specificity, and the nature and principles of the monitoring process are not addressed.   

· In the RA Government Order No. 411 dated 3 April 2003 there is a definition of monitoring  and the monitoring process, but it is incomplete and it gives the impression of being just a collection of notes; it does not provide sufficient guidance for legislating monitoring activities;

· In some cases, the relevant Laws do not clearly define the main functions of monitoring bodies, creating duplications and gaps. For example, the Water Code defines that the body responsible for water resources management and preservation, supports monitoring activities, while the RA Government Order ascribes monitoring functions to another body. Statutes of the Ministry of Nature Protection and the Hydro-meteorological and Environmental Monitoring Agency define the same monitoring functions ascribed to the State Hydro-meteorological and Monitoring Centre SNCO and the Environmental Impact Monitoring Centre SNCO, etc.

· In general, the coordination of environmental monitoring activities is not well regulated by Armenia’s legislation. Although the Ministry of Nature Protection is responsible for state environmental monitoring, the activities of various agencies are either directly or indirectly linked to information collection on the environment and natural resources. Therefore, it is necessary to establish a unified system for environmental information collection and provision, as well as coordination among institutions responsible for environmental monitoring;

· In order to eliminate the existing gaps in environmental monitoring legislation, the requirements of the international treaties ratified by Armenia should be taken into account. It is also necessary to clarify the institutional framework for monitoring activities, which are, or should be, conducted by the ministries of Nature Protection, Agriculture, Urban Development, the State Committee of Real Estate Cadastre and the regional governance bodies.

3.2.2 Project Rationale and Strategy

 AUTONUM 
There is a need to strengthen the national capacity for environmental information management in the country in order to improve the reporting process to the Conventions as well as to ensure national sustainable development through improved monitoring and information management for better environmental policy development.  Environmental monitoring and information management is critical for understanding the current status and dynamic changes in the state of environment. Consistent and regular monitoring, research and data analysis provide the essential foundation for adequate policy response and timely and appropriate national decision-making process. Hence, the issue has both global and national priority dimensions.

 AUTONUM 
Polluted environment has its negative ecological, toxicological, social and economic impact on people’s health. Objective information is needed to prevent such impacts, develop policies to prevent these consequences, implement corresponding activities, and monitor achievements. To make this information available, a national unified monitoring system of the environment should be developed. 

 AUTONUM 
The capacity available to develop national strategies is already a scarce resource in Armenia.  Developing strategies should be based on realistic assessment of the current state of the environment. Exchanging data and information, coordinating reporting functions and coordinating decision-making processes are all important steps in the broader goal of improving the management of the environment both nationally and globally. 

 AUTONUM 
The need for an adequate information management and environmental monitoring system is also a requirement of the 3 Rio Conventions ratified by Armenia.  Promoting and facilitating technical and scientific cooperation, establishing the databases, information collection, analysis, exchange and networking, systematic observations and assessment of processes of change are all essential for addressing the issue and allow an effective implementation of the three conventions at the local, national and global levels. Similar requirements also exist for the MDG and the PRSP processes in Armenia; confirming the urgent need for this type of information. 

 AUTONUM 
This issue was also discussed at the “Environment for Europe” Conference in Kiev (2003). The UNECE Work Group on “National Monitoring” clarified the concept of monitoring, the development and management of databases and the dissemination of environmental information.  Additionally, one of the recommendations made by the UNECE during their environmental performance review process was the “comprehensive monitoring of all environmental media… should be established as a top priority and in full coordination with all ministries and institutions involved in monitoring in particular the Ministries of Nature Protection, Agriculture and Health”. (EPR, Armenia, 2000. p13)

 AUTONUM 
The project will introduce legislative and institutional changes to improve the current management approach and the existing monitoring systems. The main objective is to integrate and coordinate environmental monitoring and related research through government, private sector and SCO collaboration and by enhancing the capabilities of the existing networks. Information technologies and training will be the main tools to implement the project. 

 AUTONUM 
The current system lacks the clear and sustainable mechanisms for regular, multi-agency monitoring system that would greatly contribute to the decision-making and meeting obligations under the conventions. It would enhance inter-sectoral cooperation as well as availability of information to the general public.

 AUTONUM 
Capacity building in information management infrastructure in a developing country like Armenia where human, technological, institutional and financial capacities are currently limited would be an efficient and complementary means of promoting the implementation of the three conventions. This project would primarily contributes to the capacity function to generate, access and use information and knowledge. However, in order to achieve this capacity result comprehensively the project will need to address some of the other critical functions too, such as capacities for policy and legislation development, management and implementation, and engagement. Within the established scope, the project activities will largely contribute to seven capacity development indicators (see annex 9 scorecard indicators: 1, 2, 5, 10, 11, 12, 13) of direct relevance to the improved information and monitoring system for global environmental management in Armenia.

3.2.3 Project Goal, Objective, Outcomes, Outputs and Activities

 AUTONUM 
In order to address the issues presented above, a project has been designed over a period of 3 years in consultation with the key stakeholders. A set of expected results has been identified (see the full log frame in Annex 8) and are described below:

 AUTONUM 
The goal of the project is to introduce a national integrated and coordinated environmental information management and monitoring system in order to strengthen the environmental information availability and the national environmental reporting capacity of Armenia to fulfil its obligations under the 3 Rio Conventions.

 AUTONUM 
The objective is to introduce legislative and institutional reforms needed to reform the existing environmental information management and monitoring system as well as ensuring that these reforms are well funded by the state budget for long term sustainability and standards and norms are developed for improving the national reporting capacity and the public access to environmental information.

Outcome 1:
The legal and regulatory framework is strengthened to enable a coordinated multi-agency information management and monitoring system.

 AUTONUM 
All assessments are stating that the legislative framework is one of the main barriers to improve environmental information management and monitoring system in Armenia.  The project will address this issue by partnering with the relevant government departments to assess, recommend and formalize the necessary legislative changes.

 AUTONUM 
The legislative changes should clarify what are the functions of managing environmental information and of environmental monitoring, who should monitor, collect and store the data, analyze the data and produce environmental reports. Roles and responsibilities will be clear and duplication among the various institutions will be eliminated.

Output 1.1:
The Laws and Codes contain the proper legislation which will provide the necessary provisions to strengthen the existing environmental information management and monitoring system.

 AUTONUM 
In order to revise the content of the current legislation in the relevant area, the project will support a detailed assessment of the existing legislation. 

 AUTONUM 
Based on this detailed assessment, legal options will be reviewed to recommend the best alternative to the government.  A proposal to revise the existing legislation will be submitted to the government.  This proposal will include the review of the various options such as the development of one Act containing all the legal provisions and norms for environmental monitoring; or the development of a Law on environmental monitoring containing the legal provisions for an environmental monitoring system accompanied by related Acts containing specific norms to define the environmental monitoring system in Armenia.  The proposal will also include the legal requirements from the international conventions obligations.

 AUTONUM 
The project will support the necessary activities to conduct in order to revise the existing legislation framework such as awareness seminars, information workshops, presentation to Officials including Parliament Members, etc. 

Output 1.2:
The legislation details the appropriate institutional framework.

 AUTONUM 
A detailed assessment of the current institutions involved in environmental monitoring will be conducted to identify the existing barriers, bottlenecks and overlap of functions.  The mandates of these organizations will be reviewed as well as the legislation supporting these institutions.

 AUTONUM 
Based on this in-depth assessment, the proposed legislation (output 1.1) will also include the details for an appropriate, more effective institutional framework.  Institutions mandated with environmental monitoring should be clearly identified; with well defined roles and responsibilities and avoiding duplication of functions across organizations. The institutional requirements to fulfil Armenia’s obligations under the 3 Rio Conventions will also be identified and integrated into the appropriate institutional framework; which will be legislated.

 AUTONUM 
The legislation details for this revised institutional framework will include the concept of monitoring services, principles, management principles, method, guidelines and roles and responsibilities of organizations and Officials. The possibility of setting up an environmental monitoring coordination body will be assessed as an alternative to improve some of the institutional barriers.

Outcome 2:
The institutional framework capacity is strengthened to enable a coordinated multi-agency information management and monitoring system.

 AUTONUM 
Based on the revised legislation, the capacity of the institutions responsible for environmental monitoring, collected, storing, analyzing data and reporting will be strengthened.  Procedures and mechanisms will be reviewed and capacity of individuals will be developed through a training programme; including the reporting requirements from the international conventions obligations.

 AUTONUM 
In order to ensure the institutionalization of these changes to ensure the long term sustainability of the project results, statutes of each organization involved in environmental monitoring will be reviewed to guarantee that they reflect their legislation mandate.

Output 2.1:
An environmental monitoring coordination body is established under the MNP.

 AUTONUM 
This body will have the appropriate structures identified during the assessments conducted by the project.  A clear mandate (statutes) will be identified as well as clear coordination functions and resources allocated including the necessary information technologies such as databases and networks.

 AUTONUM 
This coordination body should be set-up after developing the legal framework for the institutional system of the environmental monitoring including procedural legal regulation of the monitoring system.  Proper research including legal research will be conducted prior to the set up of this coordination body. This research will allow the implementing partners to review different models - considering their economic and environmental efficiency – before making the final decision.

Output 2.2:
The relevant institutions for a coordinated multi-agency information management and monitoring system have the necessary capacity to fulfil their mandate.

 AUTONUM 
Based on the new institutional framework, the coordination mechanisms and networks between the concerned institutions will be installed. A financing strategy and various financial mechanism options will be reviewed before a final decision on how to fund this network of institutions mandated with environmental monitoring.

 AUTONUM 
An IT strategy will be developed for database development, data format, data exchange, network infrastructure, communication infrastructure and information reporting.  Procedures will be developed for the installation, management and maintenance of these information technologies.  Data availability will be emphasized to give access to decision-makers and the general public at large.

Output 2.3:
Training curricula for environmental information management and monitoring system developed and integrated into the in-service training system for State Servants.

 AUTONUM 
The training will cover the areas of environmental information management and monitoring system. It will include topics on data collection, database management, data analysis, environmental monitoring concept, environmental indicators, environmental reporting, etc. This training will be offered to State Servants (public administrators) involved in environmental monitoring.

 AUTONUM 
An analysis of in-service training needs among various levels of State Servants (national, regional and community) will be conducted and will also include the training requirements for the revised national integrated and coordinated environmental information management and monitoring system. The new curricula will be developed using the training needs analysis and adapted to the target groups. 

 AUTONUM 
The project will partner with the government department in charge of delivering in-service training to State Servants.  The project will support the development of training curricula and the supportive materials related to the above topics. The course(s) will be registered as part of the regular training catalogue of courses and mainstreamed into the existing in-service training system of the Government of Armenia. Some training sessions will be sponsored by the project before its completion.

Outcome 3:
Environmental information management and monitoring standards, norms, procedures and IT architectures are upgraded and respond to current national and international environmental information and monitoring needs.

 AUTONUM 
In parallel to improving the legislation and institutional framework, the government of Armenia needs also to upgrade its standards, norms and procedures in the area of environmental information management and monitoring.  All requirements need to be integrated into the standards and norms.  The project will support the development of new standards and procedures addressing the current barriers and issues for an effective environmental information management and monitoring system.

Output 3.1:
Standards, norms, procedures and architectures are developed to support the implementation of an effective environmental information management and monitoring system.

 AUTONUM 
IT architectures, such as hardware, software and data architectures (including GIS), will be designed to integrate the various information and communication needs and particularly provide access to environmental information and analytical reports.  The project will support the development of these architectures and proper expertise will be used to benefit from the latest knowledge existing in this sector.

 AUTONUM 
As part of strengthening the overall information management and monitoring function, the project will support the review and the upgrade of the existing data standards (including geo-referenced standards), data exchange standards, observation and sampling standards and the identification of an effective set of environmental indicators to be collected and to respond to various information requirements in response to Conventions’ requirements.  These indicators will collect data on the state of the environment over time, how the environment is impacted by climate change, loss of biodiversity and desertification and monitor the efficiency of the various activities being implemented to conserve and restore the environment.

 AUTONUM 
The project will also support the introduction of an adequate reporting mechanism responding to the national and international requirements. It will also include the possibility of complex analysis to assess the possible impact of actual and potential changes in a specific area of the natural environment (water, land, air, forest, etc) as a result of nature protection activities, the
possible changes of biological reaction as a result of biological environment pollution, the weight of specific ecological factors influencing human health, the ecological loss suffered by the natural environment as a result of natural disasters, etc.

3.3 Sustainability Analysis, Risk Assessment and Underlying Assumptions

 AUTONUM 
The long term sustainability of the project results will be achieved trough the following few principles which will be followed during the implementation of the project:

· The project will reinforce existing activities being implemented in the environmental information management and monitoring system areas and not create a new system.  Moreover the proposed activities and expected results are the conclusion (including the NCSA process) of a detailed analysis of the current needs in Armenia. The project is aimed at addressing the current weaknesses of the national approach in term of environmental information management and monitoring system; including reporting the progress made in implementing the 3 Rio Conventions. The project benefits should be sustainable in the long term by responding to existing needs;

· Partner with the relevant institutions. The above list of expected results and their related proposed activities will not be implemented by the project itself but in close partnership with the relevant institutions for each particular set of results.  The activities being funded by the project should respond to partners’ needs; therefore, being institutionalized since the start;

· Build the capacity of existing mechanisms and structures; including the use of existing committees, working group, etc., instead of creating new ones.  It will ensure a better continuation of the project benefits;

· Share resources with the partners to implement the proposed activities. The project should not fund activities in their entirety; the external fund should not be an alternative to state funding and costs should be shared with the partners;

· Manage adequate exit points for the project from the various partnerships in place.  Exit of project support should be planned carefully to avoid disruption and ensure continuity of project benefits.

 AUTONUM 
Considering the current dynamic in Armenia to strengthen their environmental information management approach and their monitoring system, the expected benefits should be met and be sustainable.  The proposed activities were identified to respond to existing gaps and needs.  The activities will be implemented in partnership with the relevant partner organizations. Therefore, the process should be institutionalized within the partner organizations from the beginning of each activity.  The long term sustainability of these benefits should be ensured through their institutionalizations.  

 AUTONUM 
The planning of this project is not without assumptions and risks.  The main assumptions are as follows (the log frame in Annex 8 indicates more specific assumptions):
· The government of Armenia will continue with its commitment to environment and sustainable development, and that the national legislation, policies, programmes and allocation of resources will reflect this commitment;

· The government of Armenia and UNDP-GEF will continue to support the capacity development orientation of this project and the key features of capacity development for the environment (i.e. participatory, flexible, iterative, integrative, multifaceted and impact-oriented);

· The government continues to fulfil its international commitments (such as the multi-lateral environmental agreements); including the provisions for the 3 Rio Conventions

· The government (and particularly its relevant Ministries such as MNP) pursues its policies and budget support to integrate the 3 Rio Conventions obligations into the Armenian information management approach and monitoring system;

· The Nature Protection and Management Economy Division of the Ministry of Nature Protection continues to improve their environmental information management approach and their monitoring system of Armenian’s environment;

· The priorities, budget and procedures of the Ministry of Nature Protection do not change dramatically.

3.4 Replicability

 AUTONUM 
In a regional update conducted on the NCSA process in the RBEC region(
) the areas for potential synergistic action that were common to countries across the RBEC region were identified.  The review reports that “needs related to coordination and institutional arrangements were extremely common” as well as “in the area of financing, current country assessment of constraints in financing focused primarily on the need to coordinate the use of existing funding and the need to attract additional resources”.  

 AUTONUM 
Considering the design of this project that is to address a set of environmental information management and monitoring issues, there is potential for replicability of the lessons learned and best practices of this project in these areas that would be of benefit to the RBEC region. It will be the responsibility of the project team, together with UNDP Armenia and the UNDP Regional Centre to identify lessons learned and best practices which can be shared with the countries of the region for potential replication of the successes reached over the project lifetime.

 AUTONUM 
This project is a direct response to the national capacity needs (identified during the NCSA process) in Armenia. Its implementation through partnerships will emphasize collaboration, linkages and networking which will foster knowledge exchange and dissemination of best practices.  A regional workshop focusing on lessons learned by the project is planned in year 3 (to be funded by a budget under outcome 3) to review the lessons learned, the best practices and to make recommendations for replicability in other countries in the region.

3.5 Stakeholder Involvement / Intended Beneficiaries 

 AUTONUM 
It is anticipated that the main stakeholders for implementing this project will be:

· Ministry of Nature Protection and its relevant agencies, 

· Ministry of Agriculture, 

· Ministry of Health, 

· Ministry of Economy and Finance, 

· National Statistical Service, 

· State Real Cadastre, 

· Academic Institutions, 

· Private Sector, 

· Civil Society Organizations

· General Public.

 AUTONUM 
The Government of Armenia has numerous institutions that are responsible for data collection, systematic observations of climatic conditions and the state of environmental pollution. However, the compilation of the official statistical information is the sole responsibility of the National Statistical Service. 

 AUTONUM 
The above list of stakeholders will be the main partners to implement the project.  A summary of the involvement of the key stakeholders in the project is described in Annex . Additionally, for each set of activities the project team will establish a partnership agreement (see Section 5.3) between the project implementation unit and the relevant stakeholders.  This agreement will define what needs to be done and who will do and fund what; each agreement will also lay out the roles and responsibilities of each partner.

Involvement of Stakeholders during the development of this project

 AUTONUM 
The NCSA process has been conducted with an extensive consultation of Stakeholders.  Throughout the project, a participative process was used to identify issues, develop priorities and determine actions to be implemented; 16 joint seminars, 12 round-tables, 20 workshops, 11 surveys and 96 individual interviews were conducted during the NCSA process.  The overall process was guided by a Steering Committee of 21 members chaired by Mr. Vardan Aivazyan, Minister of Nature Protection, GEF focal point. 

 AUTONUM 
On the basis of priorities identified during the NCSA assessments, projects were developed and submitted for funding. The current MSP was drafted based on the results of the NCSA project and some consultations with key stakeholders.  The draft MSP is being reviewed by the NCSA Steering Committee members who are providing comments and additional inputs for the design of the project and endorsing the MSP for funding before it is sent to UNDP-GEF.

Roles and Responsibilities of Relevant Stakeholders in Project Implementation

 AUTONUM 
The roles and responsibilities of the main project beneficiaries are (see more detailed information on roles and responsibilities in Annex ): 

· The Ministry of Nature Protection, as the executing agency of the project, will have the overall coordination role and responsibility for the implementation of this project.  As the coordination institution for the implementation of the 3 Rio conventions and also the Ministry responsible for monitoring the state of the environment, MNP will have an important role in the success of the project and particularly in its long term sustainability. The Ministry will oversee the establishment of a project implementation unit and the hiring of project staff.

· Within the Ministry of Nature Protection, there are a number of Divisions which will be partners with the projects for its implementation and also the beneficiaries.  There are:

· Natural Resources Management and Poverty Reduction Project Implementation Unit-State Institution 

· Environmental Impact Monitoring Centre - SNCO 

· Armenian State Hydrometeorological and Monitoring Service - SNCO 

· Nature Protection Expertise - SNCO 

· Forest Research-Experimental Centre - SNCO 

· Information Analytical Centre - SNCO 

· State Environmental Inspectorate 

· Bio-resources Management Agency

· Agency of Mineral Reserves 

· Geological Agency 

· Water Resources Management Agency

· Division of Law 

· Division of Nature Protection and Environmental Economics 

· Hazardous Substances and Waste Management Division  

· Division of the Biodiversity and Water Resources

· Division of the Land and Atmosphere Protection 

· Environmental Protection Department

· Normative-Methodological Department

· Division of the Meteorology and Monitoring of Atmosphere Pollution

· The Ministry of Agriculture - Soil Use and Amelioration Department as specialists involved in land and forest monitoring activities will be an implementation partner for matters related to land and forest monitoring;

· The Ministry of Health - State Hygiene and Anti-pandemic Inspection as specialists involved in monitoring activities of noise and pollutants, will be an implementation partner for matters related to noise and pollutants monitoring;

· The National Statistical Service as specialists involved in information flow management will be an implementation partner to oversee the overall implementation of the project focusing on matters such as information flows and information management.
3.6 Monitoring and Evaluation Plan 

 AUTONUM 
Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures and will be provided by the project team and the UNDP Country Office with support from UNDP-GEF. The project management unit will be responsible for carrying out the monitoring of the project and write progress reports on an annual basis (see Annex 11 for a complete list of management reports). These reports will be presented to the Project Steering Committee (PSC) for endorsement and be distributed to the UNDP-GEF and MNP. 

 AUTONUM 
The Project Manager will continuously report to UNDP and the MNP on the progress achieved by the project. Presentations will be made at the bilateral meetings where representatives from other project-related partner organizations may be invited. Such meetings (once every quarter) will be called on to review the progress of the project and make recommendations on points to be improved or change the directions of the projects if necessary in order to ensure a better coordination and a complementarity of activities with other related initiatives in Armenia. 

 AUTONUM 
In line with the GEF results-based management framework which aims at “designing mechanisms to ensure the measurement of progress” and the GEF’s need to monitor “how outputs and outcomes at the project and programme level are progressing towards achieving global environmental benefits”, the project will use a capacity development monitoring and evaluation scorecard to monitor the project capacity development processes (see scorecard in Annex 9). This scorecard will track project CD processes along five capacity results. Indicators will be rated to quantify the change achieved and provide information needed for higher reporting purposes at programme level. So far, it is expected that the project capacity development activities will largely be monitored by seven indicators (see Annex 9 – indicators 1, 2, 5, 10, 11, 12 & 13), which are of direct relevance to improving the information and monitoring system for global environmental management in Armenia. The success of the project will therefore be monitored against these indicators only. However, any indirect contribution to other capacity development indicators will also be documented in the project reports, as necessary.
 AUTONUM 
This scorecard will be used to establish the project baseline at inception (using PDF-A information), at mid-point of project implementation and finally at the end of project implementation. The rating done at project inception will also provide a useful capacity assessment at the start of the project; including the current areas of weaknesses and strengths. This capacity development monitoring tools will be used by the project implementation team to monitor project progress and also by the evaluators to conduct the MTE and the final evaluation. 
 AUTONUM 
Overall, the monitoring and evaluation process will include the following tasks:

· Review the performance indicators: An initial list of indicators is presented in the log-frame for each expected result (see Annex 8). This list of indicators and the CD monitoring indicators (scorecard) will be reviewed and, if necessary edited, as part of the initial phase of starting the project (project inception). Each indicator should have a baseline value, a target value and a source(s) of verification. The final list of indicators will form the basis to build the monitoring and evaluation system of the project;

· Establish the project baseline: Once the performance review framework will be established, baseline data will be collected using the identified indicators; including the capacity development monitoring scorecard. This baseline will serve as benchmark data to evaluate project performance over time;

· Monitor the project: The project management unit and its partners involved in implementing project activities will monitor the implementation of the project using the identified performance indicators. On an annual basis, an annual progress report (APR/PIR following UNDP format) will be compiled and presented to the project steering committee for its endorsement. This report will include the progress toward achieving the work plan targets and also the progress to achieve the overall targets established for each performance indicator. These annual progress (M&E) reports (APRs/PIRs) will be distributed to MNP, UNDP and GEF;

· Conduct a mid-term review:  Using the baseline information, a mid-term review will be conducted after 2 years of operations. This review will assess the overall performance of the project, by reviewing the collected monitoring data for each indicator, by conducting a SWOT analysis with Stakeholders, by assessing how well the project is progressing toward the achievement of its expected results and by recommending some actions for the remaining period of the project; including recommendations for the long term sustainability of the achievements and their replicability. The CD monitoring scorecard will be used by the evaluator(s) and the ratings will be compared to the ratings at project inception.

· Conduct an end-of-project evaluation: An evaluation at the end of the project will be conducted to assess the major achievements resulting from project activities but also to evaluate the long term sustainability and replicability of the achievements. The CD monitoring scorecard will also be used for the end of project evaluation and the ratings compared to previous assessments;

· Prepare the Project Completion Report: A project completion report will be completed at the end of the project.  It will include a summary of the activities conducted during the lifetime of the project, a financial report summarizing the use of GEF funds but also the co-financing funds and the associated funds, an assessment of the achievements compared to the expected results and lessons learned/best practices which could be replicated. The project completion report will be reviewed by the Steering Committee and submitted to UNDP and GEF.
4 FINANCING   

4.1 Financing Plan 

 AUTONUM 
The total project budget is US$605,000 (without PDFA budget).  The GEF incremental cost is budgeted at US$475,000 and the co-financing commitments are US$100,000.  An additional associated financing of US$8,000,000 was identified during the design phase of this project (see section 4.3 below).  The table below provides a breakdown of the budget by funding source and by Outcome. The ratio of the GEF financial contribution to the total budget of the project is 0.83.

a)  project costs

	Project Components/Outcomes
	Co-financing ($)
	GEF ($)
	Total ($)

	Outcome 1:.
	100,000
	62,000
	162,000

	Outcome 2: 
	-
	214,400
	214,400

	Outcome 3:
	-
	138,600
	138,600

	4.Monitoring, learning, adaptive feedback &evaluation 
	-
	15,000
	15,000

	5. Project management budget/cost*
	30,000
	45,000
	75,000

	Total project costs
	130,000
	475,000
	605,000


* This item is an aggregate cost of project management;  breakdown of this aggregate amount should be presented in the table b) below.
b) Project management Budget/cost

	Component
	Estimated Staff weeks
	GEF($)
	Other Sources ($)
	Project Total ($)

	Personnel*
	
	
	
	

	Local consultants*
	156
	19,800
	-
	19,800

	Internationally recruited consultants*
	-
	-
	-
	-

	Office facilities, equipment, and communications
	
	7,200
	30,000
	37,200

	Printing and publications
	
	9,000
	
	9,000

	Travel
	
	-
	-
	-

	Miscellaneous
	
	9,000


	-
	9,000

	Total project management cost
	
	45,000
	30,000
	75,000


* Local and international consultants in this table are those who are hired for functions related to the management of project.  For those consultants who are hired to do a special task, they would be referred to as consultants providing technical assistance.  For these consultants, please provide details of their services in c) below:

c) Consultants working for technical assistance components:

	Component
	Estimated Staff weeks
	GEF($)
	Other Sources ($)
	Project Total ($)

	Personnel
	
	
	
	

	Local consultants
	607
	241,300 (contractual services are also included)
	100,000
	341,300

	International consultants
	20
	57,000
	-
	57,000

	Total
	
	298,300
	100,000
	398,300


4.2 Incremental Reasoning and Cost Effectiveness 

 AUTONUM 
Cost-effectiveness, one of the ten operational principles listed in the GEF Operational Strategy, is to analyze competing alternatives to achieve the stated objectives of this project.  However, considering that the project is intended to have a catalytic role, to develop capacities and to change policies, it cannot be meaningfully quantified and related to a dollar amount.  A quantitative approach to analyze the cost effectiveness of this project is not really feasible; instead, incremental reasoning of alternate project approaches were considered and discarded.

 AUTONUM 
The NCSA process identified that there is a need to build a national capacity for environmental information management in the country in order to improve the national reporting process to the Conventions’ Secretariat as well as to ensure national sustainable development through improved monitoring and information management for better environmental policy development and strategic planning. The proposed project will respond to these needs.  However a few alternatives to this project were also explored:

· No additional project:  considering the existing list of priorities and the lack of government financial resources, this alternative would prevent the country to address the current issue of weak monitoring of the environment. The country will continue to have a weak capacity to develop effective environmental policies and to improve the government decision-making process for environmental matters.  The result of GEF not funding this initiative would postpone the resolution of this issue and aggravate the state of the environment due to a lack of monitoring data/information;

· Functions proposed in this project to be funded by other initiatives:  From an external funding point of view, this alternative is not feasible at this point in time.  No other projects are “ready” to address this major issue. Other current GEF and other donors funded activities are more focused on the implementation of a particular convention such as the National Communication for UNFCCC or a particular issue such as addressing the problems related to the Lake Sevan degradation. Most of these projects are not really addressing cross-sectoral issues such as environmental information management and monitoring of the environment which is a horizontal constraints in the government of Armenia.  Additionally, in order to address this horizontal issue, it necessitates reforming procedures, mechanisms within institutions but also may be reforming the legislative framework (if needed) and building the capacity of individuals within the relevant institutions. On the government side, the issue exists and is among the priorities of the government.  However, the government has limited resources and has currently other more urgent top priorities such as battling with economical hardships to ensure a minimum level of human livelihood or addressing pressing needs to environmental issues such as the pollution of the Hrazdan and Aras rivers and the draining of the Lake Sevan. No real opportunities exist in the near future for the government to fund this project entirely; it needs the support of an international partner such as GEF to undertake this major reform in a timely fashion;

· This same project but with a different scope and focus:  considering the issues raised during the NCSA process, the nature of this project is the logical way to go forward and address the main issues raised.  A weak environmental monitoring system and the lack of available environmental information are critical barriers to good environmental decision-making and policy development.  The NCSA process included extensive consultations (see Section 2.2) with a broad group of stakeholders whom participated actively to this process.  The results pointed clearly to the need for improving environmental monitoring and environmental information management.  It was viewed as the critical barrier for a better environmental management in Armenia and also to address the global environmental management commitments.

 AUTONUM 
As it is also described in Section 3.3, the project rationale indicates that the proposed scope, the strategic positioning and the timing of this project is the best alternative to respond to the existing national capacity needs identified during the NCSA process; including from a cost effectiveness point of view.  The main focus is to develop the national capacity in environmental information management and monitoring at three levels: systemic, institutional and individual.  The project will work in partnership with the respective key stakeholders to introduce the know-how in environmental information management and monitoring into the existing monitoring procedures and mechanisms of the government; in order to strengthen Armenia’s capacity to develop effective environmental policies and to be able to respond to the Rio Conventions’ reporting requirements.

4.3 Co-Financing and Associated Financing 

 AUTONUM 
The co-financing budget is from the government contributions which will be cash from the State budget.  This cash contribution is planned at US$100,000 for the entire project duration. 

	

	Name of Co-financier
	Classification
	Type
	Amount
	Status

	Ministry of Nature Protection
	Government
	Cash contribution

In kind
	$100,000

$30,000
	Confirmed

To be confirmed

	Total Co-financing
	
	
	US$130,000
	


 AUTONUM 
In addition to the financing plan above, the project will also benefit from other “associated financing” sources. From preliminary discussions with the persons responsible for these projects, a close collaboration will be established once this MSP will start.  By working together, synergies will be found benefiting from their field experiences and possible co-financing of activities should take place by leveraging funds from these projects to implement some activities planned under this MSP.

	Associated Financing Sources

	Source
	Programme/Project
	Budget
	IA

	USAID
	Programme for Institutional and Regulatory Strengthening of Water Management in Armenia
	$8,000,000
	PA Government Services Inc. & Ministry of Nature Protection

	Total Associated Financing
	$8,000,000
	


 AUTONUM 
Letters of co-financing commitments and associated financing cooperation are provided in Annex 3.

5 INSTITUTIONAL COORDINATION AND SUPPORT

5.1 Core Commitments and Linkages:

 AUTONUM 
In the UNDP Second Regional Cooperation Framework for Europe and the Commonwealth of Independent States it is pointed out that: the improvement of environmental government capacity to harmonize national policies for development of environment/poverty, environment/health, environment/economic linkages and anticipate their impact on prospects for sustainable human development. 

 AUTONUM 
The UNDP Country Office in Armenia was established in 1993. The first Programme of Cooperation of UNDP with the Government of Armenia was approved in 1997 for three years. The second Programme of Cooperation constituted the basis for UNDP cooperation with the Government for the period 2000-2004. Since 2005, UNDP operates in Armenia based on the Country Programme Document for 2005-2009. The total volume of UNDP programme in Armenia for 1993-2004 amounted to US$21 million, which included UNDP core resources and donor cost-sharing. The key areas of cooperation with Armenia are Democratic Governance, Poverty Reduction, Crisis Prevention and Recovery, Energy and Environment and HIV/AIDS. The cooperation mandate of UNDP includes policy advice for people-centered development, advocacy, capacity building, institution building, coordination of external assistance, rehabilitation and direct support. 

 AUTONUM 
The UNDP Armenia Programme on Environment and Energy:

· supports the Government in the field of integration of economic, ecological, and social policies for sustainable development, as well as in creating legal and regulatory structures to stimulate the observance of laws, norms, and rules on environmental protection, 
· assists in the implementation of the principles of Environmental Conventions, 
· works with the Global Environment Facility (GEF) on the implementation of global mandates and national strategies, particularly the Lake Sevan Action Programme and the National Biodiversity Strategy and Action Plan (BSAP), 
· supports Armenia's initiatives in developing the "third way" position of the countries with transition economies within the framework of the UN Framework Convention on Climate Change and Montreal Protocol. 
 AUTONUM 
In the area of environmental governance in Armenia the UNDP Country Programme (2005-2009) has planned assistance to achieve two outcomes:

1) Strengthen the conservation and sustainable use of natural resources (forests and biodiversity in protected areas) through strengthening regulatory frameworks and introduction of environmentally sound agricultural practices and to reduce the land degradation. 

2) Increase access to sustainable energy services. Legislative frameworks for improving energy efficiency will be approved and new technologies for renewable energy will be introduced. In addition, municipal heat and hot water systems will be rehabilitated and increasing access to energy services.

 AUTONUM 
The current project outcomes will contribute to meeting the objectives as set out in the current country programme, as well as helping the government of Armenia to meet its national commitments related to the implementation of the 3 Rio Conventions. The project will be implemented within the Country programme document for Armenia (2005-2009).

 AUTONUM 
Other UNDP-GEF on-going interventions in Armenia which are related to this project are:

· Capacity Building for Climate Technology Transfer and Clean Development Mechanism (CDM) in Armenia: The project is designed to create a national Climate Technology Transfer Centre in line with the commitments of the country to UN Framework Convention on Climate Change and as a direct response to the country's needs in technology transfer identified by different studies and needs assessment conducted in the framework of the Climate Change Enabling Activities in Armenia;

· Armenia: Climate Change Enabling Activity (Self-Assessment Exercise): The overall objective of this self-assessment exercise is to undertake highly consultative and participatory process in Armenia in coherence to country's sustainable development concept and new emerging national strategies (PRSP, MDG, Environment for Europe). This will help to generate essential information for further studies during the preparation of the Second National Communications (SNC). This exercise is considered as the first and critical step in the design of proposal for the SNC;

· Country Study on Climate Change: The Project aims to build national capacity to fulfil commitments to the UN Framework Convention on Climate Change;

Recently completed projects

· National Biodiversity Strategy: This project aimed to provide technical assistance to the Ministry of Environment in preparation of a National Biodiversity Strategy, Action Plan and the first National Report to the CBD Conference of Parties;

· Strengthening Management Structure of the Ministry of Environment: The objective of the project was to improve the institutional capacities of the Ministry of Environment.

5.2 Coordination, Cooperation and Linkages to Other IAs and EAs

 AUTONUM 
The current project will be linked with most of the above on-going projects.  In addition, the project will coordinate its implementation and cooperate with a few other donor-funded projects:

· Regional Project RER/01/G31 “Capacity Building for Improving the Quality of Greenhouse Gas Inventories (Europe/CIS region)”: Armenia is one of 12 countries involved in this regional project. The project initiated a regional programmatic approach to build capacity for improving the quality of data inputs to national greenhouse gas inventories. It builds on the expertise gained during the preparation of the First National Communications. Quality improvement of inventories for subsequent National Communications will allow countries to improve national strategies for reducing greenhouse gas emissions. Armenia has selected solid waste treatment and enteric fermentation as key sources for improvement of emission factors; funded by UNDP-GEF;

· Preparation of the 2nd National Communication to UNFCCC: Preparatory stage is launched to undertake a self-assessment for the preparation of the 2nd National Communication to UNFCCC. Improved environmental monitoring system will largely contribute to the quality and analysis of the 2nd National Communication; funded by UNDP-GEF;

· The World Bank funded project “Natural Resources Management and Poverty Reduction” (Component 3 “Protected Areas Management and Biodiversity Conservation" (GEF US$ 3.48 million): One of the objectives of this component is to strengthen trans-boundary cooperation in biodiversity monitoring and protected-areas management. 

 AUTONUM 
All planned activities in the current MSP submission have been identified as priorities in priority setting workshops conducted under the project “National Capacity Self-Assessment for Global Environmental Management”. This MSP is part of the NCSA action plan which identified 26 project proposals to address the priorities.

5.3 Implementation arrangements 

 AUTONUM 
This is a joint project between UNDP-GEF and the Government of Armenia with the following concepts of operation:

· The UNDP Country Office in Armenia will be the Implementing Agency for the project. It will provide the Implementing Partners the following types of support services for the execution and implementation of the project, whenever necessary:

· drafting of terms of reference and specifications for equipment and goods as necessary, in agreement with UNDP;

· procurement of goods and services including identification, selection, contracting of and liaison with consultants and sub-contractors; 

· procurement and contracting;

· assistance in liaising with national partners;

· assistance for public advocacy purposes;

· project supervision for accountability, transparency, effectiveness and efficiency;

· project monitoring and evaluation. 

· The Ministry of Nature Protection will be the National Executing Agency for the project. It will assume the overall coordination role ensuring the wide participation through the project Steering Committee and other means (workshops, consultations). The MNP is a government institution eligible for the execution of UNDP projects;

· The Ministry will appoint an official to act as National Project Director (NPD).  The NPD will oversee the project on behalf of the ministry and will represent the ministry for daily decision-making related to project implementation. The NPD will report to the Minister/Deputy Minister as stipulated by the MNP. 

· A Steering Committee (SC) will be the project’s inter-institutional strategic decision-making body. The SC will be chaired by Mr. Vardan Aivazyan, Minister of Nature Protection, GEF focal point.  The committee will meet once a quarter and the PM will act as Secretary to the SC.  It will meet semi-annually to review the progress of the project and to provide guidance and assistance for the resolution of any difficulties encountered during the implementation (if any). Apart from the MNP and UNDP, the SC will include representatives of the following institutions: 

· Ministry of Agriculture, 

· Ministry of Health, 

· Ministry of Economy and Finance, 

· National Statistical Service, 

· State Real Cadastre, 

· Academic Institutions, 

· Private Sector, 

· Civil Society Organizations and General Public;

· A small Project Implementation Unit (PIU), headed by a Project Manager and a project administrator will be placed at the Ministry. The PIU personnel will be selected jointly by the MNP and UNDP The Ministry will extend all necessary support to the project team as well as provide the unit with the required facilities (office space, means of communication, and other utilities as part of their in-kind contribution). Under the guidance of the Project Manager and in coordination with the NPD, the PIU will carry out all project activities: preparation/updates of project work plans; record keeping, accounting, reporting; drafting of terms of reference, technical specifications and other documents as necessary; identification, pre-screening of consultants/sub-contractors; coordination and supervision of consultants/sub-contractors/ suppliers; organization of duty travel, seminars, public outreach activities and other project events; working contacts with project partners at the central and local levels; 

· The Project Manager (PM) will be responsible for project operations. He/She will ensure that project activities are being implemented in accordance with the agreed project document and project work plans. The PM will act in consultation with the NPD and will report to UNDP. The Project Manager will be responsible for planning, procurement, contracting, financial and reporting activities, including but not limited to:

· update of the overall and yearly project work plans as necessary;

· submission of quarterly work plans to UNDP;

· project record-keeping;

· monitoring and coordination of sub-contracted assignments;

· preparing requests for direct payments;

· preparing requests for duty travel;

· The project will be managed and implemented according to the UNDP rules and procedures. The management of the project funds including budget revisions, disbursements, record keeping, accounting, reporting, auditing, will observe the UNDP rules and procedures in force. The Ministry will oversee the implementation of the project and will be fully responsible for the attainment of the planned project Activities/Outputs as per the Project Results and Resources Framework.

· Based on the current design of the project a detailed-design phase will be conducted at the beginning of the project.  This phase will start with the set-up of the PIU and continue with the review of the overall design, the identification of partners, the establishment of a baseline using the set of indicators identified in this MSP, the development of a monitoring plan and the first annual work plan to guide the implementation.  This phase will be concluded with a Stakeholder workshop where the project detailed design will be presented;

· Partnership agreements with the relevant Stakeholders to implement sets of activities will be drawn and signed by all parties (the Chair of the SC for the project). It will contain the planned activities to be conducted, the expected results, the resources allocated by each party and the mode of operation among the parties.  It will be the main guidance document to implement activity and disburse project funds;

· The PIU will produce annual work plans.  These work plans will be the basis to allocate resources to planned activities.  It will be generated in close collaboration with the relevant Stakeholders and be presented to the SC for its endorsement before it is sent to UNDP-GEF;

· The PIU will produce annual progress reports.  These progress reports will summarize the progress made by the project versus the expected results, explain any significant variances, detail the necessary adjustments and be the main reporting mechanism for monitoring project activities.

Annex 1:  PDF Status Report 

GEFSEC Project ID:      
UNDP Project ID: 3332

Country: Armenia

Project Title: Developing Institutional and Legal Capacities to Optimize Information and Monitoring system for Global Environmental Management in Armenia 

other project Executing Agency(ies): Ministry of Nature Protection (MNP)
GEF Focal Area:  FORMDROPDOWN 
 Multi-Focal Area

GEF Operational Program: Capacity Building

Starting Date: October 01,2005

Estimated Date of operational closure: March 31,2006 

 FORMDROPDOWN 
Estimated Date of financial closure: March 31, 2007
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To: M. Leonard Good
‘GEF Chairman and CEO

Dear Mr. Good,

Uhereby confirm that the Ministry of Nature Protection of the Republic of Armenia i planning
to co-finance the project entitled “Developing /nsitutional and Legal Capaciy to Oprimize
Information and Monitaring System for Global Environmental Management in Armenia” 16 be
presented through the United Nations Development Programme (UNDP) to the Global
Environmental Facilty for funding.

“The total funding from the Ministry of Nature Protection o fmprove the legal-normaive basc of
environmental informiation management and monitoring for the period 2007-2009 s estimated at
about USS100000 from the state budget, We endorse the project proposal and welcome the
opportunily to co-finane joint actvites in this particular area that is so important for the
protection of the environment i the Republic of Armenia.

“The Republic of Armenia appreciates the continuing support of UNDP and the Global
Environmental Facility (GEF) in the important inititives for global environmental concerns,

We look forward to our fuitful cooperation and significant results from the project.

Sincerely.

Vardan Ayvazyan
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A- Summary of actual achievements of preparatory phase (outputs and outcomes), and explanation of any deviations from expected outcomes 

There are following expected outcomes were identified in PDF-A project document to be achieved: 

1. Stakeholder analysis and stocktaking exercise for the project:

The project team implemented stakeholder analysis and produced the detailed report on present institutional setup of environmental monitoring system in Armenia. Major responsible entities/agencies and their functional responsibilities were identified. The project also studied ongoing activities and projects within the sector were The structure of the Ministry of Nature Protection, as a government designated authority for environmental monitoring, and its subordinated agencies, such as “State service for hydro-meteorology and Monitoring”, Environmental impact monitoring center”, etc. was analyzed. Other sectoral ministries  dealing with monitoring of  specific components, such as land cadaster, forest monitoring, hydro-dynamic observations, etc. were observed. Certain specialized scientific institutions were analyzed as well. Vertical and horizontal institutional links, monitoring operational issues, data analysis, database management, including data exchange system and  capacities of institutions were in the focus of the study. In general,  institutional analysis revealed weaknesses and barriers preventing  effective management of environmental information and monitoring of the environment. Among main weaknesses an absence of unified and integrated monitoring system and inter-agency fragmentation of monitoring functions, lack of unified approach and procedures for data collection and analysis, limited willingness to provide information.   
Capacity building through partnership development was considered by the project as one of the main outputs. Synergy between the project objectives and other ongoing activities resulted in associate financing opportunities from FAO, USAID, WHO for MSP implementation phase.  .   

2. Feasibility study and cost estimations. 
A feasibility analysis was conducted and a number of factors analyzed to explore the design and strategy of project implementation to achieve the main outcomes and outputs. 

The strategy of the project follows the main operational principles identified in the GEF approved strategic approach:

· Ensure national ownership and leadership

· Ensure multi-stakeholder consultations in decision-making and promote partnership

· Base capacity building efforts in self-needs assessment

· Integrate capacity building in wider sustainable development efforts

· Adopt a learning-by-doing approach

This project is a direct response to the national capacity self-assessment (NCSA) conducted in Armenia during the period February 2003–November 2004. The project will pay particular attention to capacity needs at all 3 levels (systemic, institutional and individual) to develop total capacity in the area of environmental information management and monitoring system for implementing the 3 Rio Conventions; 

Considering the design of this project that is to address a set of environmental information management and monitoring issues, there is potential for replicability of the lessons learned and best practices of this project in these areas that would be of benefit to the RBEC region. 
There is a state of readiness to implement this project in Armenia. The government already implemented major reforms in monitoring sector and is aware of the barriers and issues in this area. Recently, the budget allocation for the state monitoring system was increased significantly, indicating a raised government commitment on that issue.  The Ministry of Nature Protection has initiated a broad stakeholder consultations aimed at the development of a National Concept on environmental monitoring and the provision of a state environmental information system. The Concept was approved by the government. 

A log frame has been developed to provide with identified outcomes and relevant objectively verifiable indicators. With consideration of risk factors certain assumptions were provided.   

It is proposed that the UNDP Country Office in Armenia be the Implementing Agency for the project and the Ministry of Nature Protection be the National Executing Agency for the project.  A Project Implementation Unit will be established at the Ministry of Nature Protection. A detailed-design phase will be conducted at the beginning of the project to review the design of the project, develop the key partnerships, establish a baseline and develop a work plan for the years of operation.

In order to successfully implement the project, ensure sustainability of the results and encourage wide participation a Steering Committee will be formulated as the project’s inter-institutional advisory body. 
Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures and will be provided by the project team and the UNDP Country Office with support from UNDP-GEF. The project management unit will be responsible for carrying out the monitoring of the project and write progress reports on a quarterly and annual basis. The Project Manager will continuously report to UNDP and the MNP on the progress achieved by the project. Presentations will be made at the bilateral meetings where representatives from other project-related partner organizations may be invited. Such meetings (once every quarter) will be called on to review the progress of the project and make recommendations on points to be improved or change the directions of the projects if necessary in order to ensure a better coordination and a complementarity of activities with other related initiatives in Armenia. 

In terms of cost efficiency a quantitative approach to analyze the cost effectiveness of this project is not really feasible; instead, incremental reasoning of alternate project approaches were considered and discarded. The co-financing budget is from the government contributions which will be cash from the State budget.  This cash contribution is planned at US$100,000 for the entire project duration. 

In addition the project will also benefit from other “associated funding” sources. 

3. Implementation of consultation process and public awareness about the objectives of the project. 

Considering the importance of enhancing public awareness on global and national environmental issues, as well as e need for mobilizing present resources to develop relevant proposal, PDF-A implementation process has been conducted with an extensive consultation with Stakeholders.  Throughout the project, a participative process was used to identify and analyse legal and institutional barriers, information management gaps and so forth, develop priorities,  determine outcomes and activities to be implemented. Daily contact with major stakeholders in the Ministry of Nature Protection, including three Focal Points for Global conventions was ensured. A series of bilateral meetings was conducted with other stakeholders at national level, as well as with  interested international organisations. Four workshops were organised during the implementation process. Initial workshop in November 2005, where project preliminary objectives, expected outcomes and  observation of the sector were introduced with the  final one  presentation of PDF A phase outcomes. Interim round table discussion was also organised to consider thematic reports of the project experts, such on institutional and legal. The overall process was guided by inter-ministerial Steering Committee of 21 members chaired by Minister of Nature Protection, GEF Political and Operational Focal point.  The participants invited for the workshops were the representatives from central and local governing bodies, NGOs, academic institutions, international organisations. 

4. Preparation of the MSP document . 

On the basis of priorities identified during the National Capacity Self Assessment NCSA assessments, and additional assessment and analysis performed at the PDF-A stage the MSP document was developed and submitted for consideration with support of international consultant. MSP document clearly stated project goal and objectives, project rational and implementation strategy, as well as project outcomes, outputs, relevant activities and indicators.  MSP was drafted in consultations with major stakeholders. The draft MSP reviewed by the project Steering Committee members for comments and additional inputs before communicating the proposal to UNDP-GEF. MSP draft was also presented to NGOs for consideration and their input.   

5. Organization of stakeholder consultation workshop. 

As it was mentioned above a number of workshops were conducted throughout the PDF-A implementation process. At the initial workshop in November 2005 the main objectives, approach and the outcomes of the project were approved with participation of governmental institutions, non-governmental and scientific organizations. Later on in December round-table discussion was conducted to review an analysis on institutional, legislative and information management thematic papers with targeted involvement of major stakeholders with monitoring authorities. The final workshop in March 2006 with wide range of participants was arranged to validate the main project outcomes and outputs, to provide recommendation for future activities and to establish partnerships and mobilize additional resources for MSP implementation.
6. The functioning of a project implementation unit (PIU). 

The Project employed the national execution modality and implemented according to UNDP rules and procedures. The Ministry of Nature Protection acted as an Executing Agency. The MNP assumed the overall coordination role ensuring the wide participation through the project Steering Committee and other means (workshops, consultations). 

According to the PDF-A project document a small PIU consisting of project manager and a project administrator should have been developed. With consideration of PDF-A time-frame, implementation modalities and limited resources only project manager (PM) was hired for six month period with additional responsibility of administrative assistant. The PM was responsible for daily operations and ensured that the project activities are in accordance with the agreed objectives, outcomes and the project work plans. The PM acted in consultation with the NPD and reported to UNDP CO programme manager. More specifically PM carried out preparation/updates of project work plan, reporting, accounting, drafting of terms of references and coordination of consultants/sub-contractors, organization of workshops and other activities upon requirements. Project manager has been supported by two short-term local consultants (institutional and legal) and one international expert with on-desk task. One NGO was hired for short-time period as well to provide consultancy service in information and database management and economic field. 

Table 1: Completion status of Project Activities

	Approved
	Actuals

	Proposed Activities at Approval
	GEF Financing
	Co-financing
	Completion status
	GEF financing
	Co-financing
	Un-committed GEF funds

	Stakeholder analysis and stocktaking
	3,000.00
	
	Completed
	1,350.00
	
	

	Feasibility study and cost estimations
	2,000.00
	
	Completed
	2,550.00
	
	

	Implementation of consultation process
	2,000.00
	
	Implemented
	1,000.00
	
	

	Preparation of the MSP document

	1,400.00
	
	Completed
	9,500.00
	
	

	Organization of stakeholder consultation workshop
	2,000.00
	
	Conducted
	1,263.00
	
	

	Missions (international)
	8,500.00
	
	Desk Study mode applied 
	
	
	

	The functioning of a project implementation unit

	6,100.00
	5,000.00
	One Project manager was hired ( with additional responsibilities of project admin-assistant)
	8,183.00
	5,000.00
	

	Total
	25,000.00
	
	
	23,846.00
	5,000.00
	


B – Record of Stakeholder Involvement in project preparation

The Government of Armenia has several institutions that are responsible for data collection, systematic observations of climatic conditions and state of environmental pollution. Among them the following ministries and entities are major stakeholders with monitoring functions for some environmental medias: Ministry of Nature Protection and its relevant agencies, Ministry of Agriculture, Ministry of Health, Ministry of Finance and Economy, State Real Cadastre and some Academic Institutions, Ministry of Territorial Administration, Ministry of Urban Development, Ministry of Education and Science. The compilation of the official statistical information is in the responsibility of National Statistical Service. 

· The Ministry of Nature Protection had the overall coordination role and responsibility for the implementation of this project as the coordination institution for the implementation of three Global conventions and the Government designated authority for monitoring of the state of the environment in Armenia had an important role in ensuring project success and long term sustainability. Out of national focal points there are number of subordinated agencies and divisions within the Ministry of Nature Protection were communicated throughout the project implementation: 
· Environmental Impact Monitoring Centre  of Armenia 

· State Hydro-meteorological and Monitoring Service 

· Forest Research-Experimental Centre

· Information Analytical Centre 

· Bio-resources Management Agency

As it was already mentioned in the chapter above the overall process was guided by Steering Committee consisted of 21 members and chaired by Mr. Vardan Ayvazyan, Minister of Nature Protection, GEF Political and Operational focal point for Armenia. 

Apart from the governmental institutions the involvement of NGOs in the project development was ensured as well. Representatives from 25 organisations attended consultation workshop organised in partnership with Armenian office of the Regional Environmental Centre for Caucasus especially for NGOs. 

A number of international organisation such as FAO, USAID, WB, WHO, WWF were communicated as well. 

PART II  - PDF financial delivery

Table 2 – PDF Input Budget – Approvals and commitments

	Input Description*
	Approved
	Committed

	
	Staff weeks
	GEF funds
	Co-finance
	Staff weeks
	GEF funds
	Co-finance

	Personnel
	25
	$5,000.00
	
	25
	$7,368.00
	

	Local consultants
	12
	$7,500.00
	
	6
	$3,900.00
	

	International consultants
	3
	$2,000.00
	
	2
	$7,000.00
	

	Training
	
	-
	
	
	-
	

	Travel
	
	$8,500.00
	
	
	-
	

	Office equipment
	
	-
	$5,000.00
	
	-
	$5,000.00

	Misc*
	
	$2,000.00
	
	
	$5,578.00
	

	Total
	
	$25,000.00
	$5,000.00
	
	$23,846.00
	$5,000.00


* Cost of consultation workshop and roundtables, as well as translation costs are included into the Miscellaneous  


Total PDF-A delivery rate at the time of operation closure is 95.4% of total allocation. Unspent PDF fund at the time of financial closure is approximately $1,154.00. 

No major deviation of actual disbursement from what was planned is observed. However, certain changes in project budget lines were performed in the end of 2005, mainly related to involvement of international consultant and some additional unexpected costs, such as translation, etc. Particularly:

- Since on-desk mode was proposed for international consultant, there was no necessity for travel   “Travel” resources were transferred into “International consultant” budget line;

- Salary for the Project manager was provided from the “Local consultants” budget line, thus “Local consultants” and “Local Service contracts” budget lines were combined;

Along the project implementation the necessity of translation was revealed. MSP draft, the project Final report and other relevant materials were translated for national consultations and international expert.  Additional resources were allocated for those purposes (included in the miscellaneous).  

Table 3 : Actual PDF co-financing 

	Co-financing Sources for Project Development Preparation (PDF)

	Name of Co-financier (source)
	Classification
	Type
	Amount

	
	
	
	Expected ($)
	Actual  ($)

	Ministry of Nature Protection
	National Government
	In-kind
	5,000.00
	5,000.00

	Total co-financing
	5,000.00
	5,000.00


Annex 2: Letter of Endorsement and Commitment



Annex 3:  Letters of Co-financing Commitments and Associated Financing


[image: image3.png]From: Ms. Maria Kadlecikova

Sub-Regional Representative for Central and Eastern Europe,
FAQ Representative in Armenia

To:  Leonard Good
GLEF Chairman and CEO

Dear Mr. Good,

Following some consultations with the UNDP country office in Armenia regarding the
development of the project entitled "“Developing Institutional and Legal Capacity to Optimize
Information and Monitoring System for Global Environmental Management in Armenia”™ and
which will be presented through the United Nations Development Programme (UNDP) to the
Global Environmental Facility for funding, we confirm our agreement for collaboration between
this project executed by the Ministry of Nature Protection and two projects funded by the FAQ
and executed by the Ministry of Agriculture and State Cadastre.

A review of these projects indicated that they have some similar objectives; hence we are
supporting the collaboration during the implementation. The FAO is funding the following
relevant projects in Armenia;

«  Support to the Preparation and Implementation of Land Consolidation and Improved Land
Management Schemes, which started in 2004 and will end in 2006. The budget of the
project is UUS$ 320,000. The main objective is to contribute to a viable and sustainable
agriculture structure and strengthen rural- regional development in Armenia.

*  EC-FAO I'ood Security Programme — Phase 11 “Food Security Information for Action”,
which started in 2005 and will end in 2007. The budget of the project is US$ 350,000.
The main objectives are to continue strengthening national capacity in the collection,
management and dissemination of food security information. It will assist the
government in a) improving the present methodologies for data collection, b) enhancing
collaboration among national institutions to improve access and sharing of data and c)
providing assistance in food security analysis.

We hope that the timing for the implementation of these projects will be similar and that
collaboration among these projects will bring some complementarities and synergies during their
implementation.

We look forward to our fruitful cooperation and significant results from these projects.
Sinceﬁ;\{;{ (,dﬂ

Maria Kadlccikova
FAO Representative in Armenia




Annex 4:  Other Related Policies and Strategies

Strategy on Developing Specially Protected Areas and National Action Plan (SPA)

The management of protected areas is considered as one of the strongest tools to protect natural and cultivated resources in the context of sustainable development. Besides addressing specific issues on biodiversity protection, a number of environmental and social activities are being implemented through this strategy, such as:

· Water protection, climate regulation, anti-erosion, forest protection, land protection,

· Protection and sustainable use of recreational resources,

· Environmental education.

The system of the protected area network (SPAN) is of a special significance with regard to the conservation of the biological and landscape diversity. The network has been established in Armenia since 1958. 

Protected Areas in Armenia.

Currently  Armenia has 3 state reserves (“Khosrov”, “Shikahogh” and “Erebuni”) with a total area of 39,285ha, 22 state conservation areas with a total area of 125,000ha and 2 national parks (“Sevan” and «Dilijan National Parks) with a total area of 81,737ha do exist in the country. The entire network of protected areas covers around 299,322 or 10% of the total area of the country. These protected areas cover approximately 60% of Armenian flora and fauna diversity, including endemic, threatened and endangered ones, as well as many wild relatives of cultivated plants. These protected areas in Armenia, except the Erebuni state reserve and the Sevan national park, mostly consist of forested areas.  They cover over 6% of the total territory of the republic. It is thought that for a country with such a rich landscape and biological diversity, and considering the high level of anthropogenic pressure on the natural ecosystems, the area under protection is extremely insufficient.
The conservation system in place is violated in all the areas: forest cutting, grazing, unregulated tourism, etc. Additionally, the network experiences some structural and organizational weaknesses, such as lack of appropriate staff, insufficient equipment, etc. The reserves are not protected well due to a lack of institutional supervision, relevant staff, conservation regime, a low level of awareness of the local population and the responsible bodies which are sometimes not aware of their existence; the borders of SPAN are reflected mostly in maps. By-laws on buffer zones of the protected areas are absent. The regimes of state reserves and criteria for nomination and inventory of natural monuments have not been set up. The natural monuments are not nominated yet; but their inventory is underway. 

All of these issues are the justification for the development of the “Strategy for Specially Protected Areas Development and Action Plan”, which was adopted by RA Government in December 2002.

The main objectives of the strategy for protected areas are:

· Ensuring conservation, restoration and sustainable use of  landscape and biological diversity by improving the specially protected areas network,

· Harmonized integration of the network into the national policy on social-economic development,

· Approximation of specially protected areas network to the international agreements, standards and criteria. 

In 2003 a list of measures for the implementation of the Action Plan was approved by the decree of the Minister of Nature Protection. The activities should be implemented through structural and detached divisions of the Ministry of Nature Protection, other ministries, RA State Cadastre and other structures. About 10 actions are envisaged to be implemented in the framework of the state programme on medium term expenditures for the period 2004-2006 and, amongst them, creating new specially protected areas, improving the SPAN management structure, inventory of natural monuments, etc.

Forest policy

In Soviet period the forests were maintained mostly by the state budget (97-98%). Since the independence, only 25-30% of required expenditures are from the limited state budget. The remainder is from the forests’ own incomes.

Forest sector in Armenia

Forested areas of Armenia cover over 334,000ha or 11, 2% of the total territory, which amounts to 0,1ha per capita. Forests in Armenia prominent by their protection of the land and water and its regulating characteristics of the climate. They are distributed unequally: on the north the forest covers 29% of the total territory, in the south 13%, and 2% in the centre. Currently over 70% of forests are over-aged and  distressed.

According to the data of recent forest resources assessment, the total stock of wood comprises 41.74 million cubic meters and an annual growth of 354,000 cubic meters.

The over-use of forests, grazing, mowing, and other reasons have created profound structural changes in the natural reproductive ability of woods, have lowered the fertility, activated erosion, and have breached the hydrological regime of forests.  Intensive erosion of deforested mountain slopes has increased the likelihood of landslides and mudslides.

In the past 70 years, Armenia has twice witnessed a dramatic plunge in forest cover.  The first time was in 1930-1950s for industrial purposes and the second time during the economic and energy crisis in the country in 1991; which caused a great loss of forests and breached the ecological equilibrium of the environment.

A sector development policy is currently underway within the framework of the Natural Resources Management and Poverty Reduction Project. The project includes three components: 

· Community based watershed management,

· State forest management,

· Protected areas management and biodiversity conservation.

Currently a new draft forest policy is developed under the component “State Forest Management”. The document is developed with the support of the Forest Institutional Support Project (FISP). A number of related organizations and stakeholders, such as “Hayantar” SNCO, scientific and educational institutions, NGOs, etc. have participated in development of the policy.

The forest policy includes:

· Legal and institutional issues,

· Economical and financial issues,

· Environment and biodiversity,

· Forest management,

· Education, science, training, information and international relations,

· Social issues.

Current state of forest sector, weakness of the legal framework, imperfection of institutional management system, lack of specialists, as well as forest biodiversity conservation and other issues were widely analyzed.  The constraints and needs for the sector management are identified. However, the works in different working groups are not completed and the integrated document is not developed yet.

To insure the sustainable development of forests and environment in general in Armenia it is necessary to implement a scientifically justified forestry. To this end, it is necessary to develop and implement a national policy on forest sector development in Armenia, as well as to improve the legislation regulating forest protection, conservation, and reproduction and use relationships. 

National agriculture development plans

The main activities of RA Ministry of Agriculture are set as follows: developing projects on agricultural and food safety policy of RA and control upon their implementation, identification of the priority lines of scientific progress, the scientific and educational arrangements of the system, etc. In this regard the role of the RA Ministry of Agriculture is substantial for agro-biodiversity investigation and conservation. 

A number of ongoing national projects propose actions related to agro-biodiversity and genetic re-sources conservation. Given the “Agriculture development strategy” it is directly related to the pointed issues, as follows: 

· Natural resources conservation, rehabilitation of degraded grasslands, sustainable use and improvement of management mechanisms,  

· Conservation and improvement of agricultural animal genetic resources,

· Improvement of legislative framework for seed-farming, 

· Monitoring of quality and import of chemicals, applied in the field of agriculture.

Based on the decision of the Scientific Board on agricultural policy of the Ministry of Agriculture, the livestock and agricultural plants genetic resources conservation issue was included into the priorities list (1998).

Some scientific themes implemented in the framework of the “Support to Agricultural Reforms” project during 1999-2000, directly address biodiversity conservation. During the project implementation the following was undertaken: 

· Inventory, assessment and short term conservation of working collections of autumn wheat and   spring barley,

· Collection, assessment and ex-situ conservation of crops wild relatives,

Some large scale projects, such as “Agricultural Services Programme” and “Concept for Balanced Policy on Rural Settlements” do not include the issues on agro-biodiversity conservation and sustainable use. This once more testifies that the idea of involving biodiversity issues into the sectoral policies is not formulated yet.

Science-research activities on biodiversity conservation issues.

Since 2002 research is undertaken in the scientific centres on developing new grades with high fertility, improving the seed production, crops cultivation, developing effective ways to fight pests and diseases. The biodiversity studies are limited at assessment of genetic diversity of agricultural species in regard to their selective value. UNDP-MAP and Ministry of Agriculture some dispatches were organized aimed at wild grape collecting.

Since 2001 some activities are undertaken to describe the local species of the sheep in the framework of international cooperation. A number of farms undertook inventory and description of sheep species aimed at verification of genetic uniformity.   Farmers were appropriately consulted on livestock management by specialists.

Hence, currently a series of measures are   undertaken in the republic aimed at  identification and conservation of the biodiversity components, particularly collection, identification, investigation of  the crop wild relatives,  ex-situ conservation of the local  selection grades of crops wild relatives, creating fruit and grape nurseries,  studies on gene pool of some fauna species. 

 Annex 5:  NCSA Recommendations for improving the environmental legislation

	Law / Code
	Recommendations

	RA Land Code 
	Based on the requirements for the implementation of the Convention to Combat Desertification, for the prevention and mitigation of land degradation, it is necessary to stipulate a temporary protection regime for such lands: defining them as protected areas and manage them in accordance with the approved protection regime, with the inclusion of economic incentives for the re-cultivation of such lands.

The Land Code should also include articles and provisions for acquiring, transferring, developing and applying ecologically clean, economically viable and socially acceptable technologies, as well as collection, analysis and exchange of information, with the objective of combating desertification and/or mitigating consequences of droughts.

	RA Forest Code 
	The Forest Code of the RA should be amended (or a new Code should be adopted), so that it clearly stipulates the strategic directions for the use and protection of forests based on the requirement of the three global conventions. 

In view of the synergies derived from the three conventions the following items need to be considered in activities for improving forest related legislation of the Republic of Armenia: 

· Improvement of forest monitoring and control systems; 

· Establishment of a forest information system; 

· Expansion and clarification of the rights of forest-users (expansion of time frame for forest use); 

· Introduction of economic incentives for the protection and use of forests;

· Participatory management of forests; 

· Expansion of the jurisdictions of forest management to the regional governance and local governance bodies; 

· Clarification of the jurisdictions of state bodies responsible for forest management supervision, control, monitoring, etc.; 

· Definition of the principle of community and private ownership of forests. 

Widening the set of issues included in the Forest Code of the RA, the following should also be included:

· Ensuring the adaptability of the forest sector to the projected climate change; 

· Adoption of a long-term strategy for ensuring an optimal forest area for the country and for the forest sector in general; 

· In forest use, the policy considers forests to be sequesters and accumulators of greenhouse gases and improve their relevant qualities continuously.

The legislation of the RA relating to the forests needs to consider that forests are not only a reserve of economic values, but they also have numerous environmental-aesthetic functions and exceptional significance for mankind.

Acknowledging the economic value of forests, their environmental significance for the population and the economy should, nevertheless, be prioritized. 

The legislation regulating forest protection should be directed toward their targeted and effective use.

Economic incentives for forest-users are necessary for the sustainable use and protection of forests, and it is also necessary to change the timetables for forest-use rights by defining periods for long-term forest use and exercising control over the proper implementation of forest management plans.

	RA Law on Natural Protected Areas 
	The Law needs to define:

· Requirement and criteria for drafting a protection policy and strategy 

· Requirement for conducting monitoring and its mechanisms, as well as principles for identifying monitoring indicators 

· Mechanisms for managing the cadastre 

· Requirements and principles of inventorying and identification documents and indicators for their implementation

· Principles for applying clean and adaptive technologies for protection purposes

· Requirements for following standards, norms and methodologies

· Principles for collecting and disseminating information, supervision and control

· Comprehensive/all-encompassing definition of the types/statuses of protected areas. Statuses of protected areas are not fully in line with the international classification (IUCN), some categories which are currently used at the international level, such as biosphere reserves, natural parks, gardens and dendro-parks, are not distinguished as individual protected areas

Since, taking into account the shortcomings of the current Law, it needs to be amended or replaced by a new one, it is appropriate to harmonize the network of natural protected areas with international treaties, standards and criteria. 

The new law should stipulate the following provisions for natural protected areas:

· Notion of management plans

· Provisions for ensuring public and local community participation in management

· Protection regimes for new categories of protected areas, such as dendro-parks, gardens and biosphere reserves, and lists of sanctioned and banned activities in those areas.

The law should also define the jurisdictions of and relationships between the Government of Armenia, state bodies authorized by the Government, regional governments and local self-governing bodies, in issues relating to the protection and use of natural protected areas; the rights and obligations of officials responsible for natural protected areas; the limits of buffer zones around protected areas and their protection regimes; and the law should clearly define indicators for zoning of protected areas.

	RA Law on Flora  and RA Law on Fauna 
	The laws should define:

· Requirement and criteria for drafting protection policy and strategy 

· Mechanisms and criteria for conducting monitoring and managing the cadastre 

· Requirements and principles of inventorying and identification documents and indicators for their implementation

· Requirements for following standards, norms and methodologies

· Principles for collecting and disseminating information 

The law should clearly define procedures, i.e. mechanisms for monitoring and state inventory, as well as the principles for identifying indicators.

	RA Law on Atmospheric Air Protection 
	The following amendments should be made to the law:

· Stipulate provisions for atmospheric air protection policy and strategy

· Stipulate the requirement and mechanisms for monitoring

· Clearly define the requirement and mechanism for information collection and dissemination, as well as principles for public awareness and information provision

· Clearly define mechanisms for approving comprehensive programmes of atmospheric air protection measures and for instructions on atmospheric air protection, and for implementation of programmes consisting of measures for prevention and reduction of atmospheric air pollution and other causes of negative impacts, as well as improvement of atmospheric air

· Introduce provisions relating to procedures for submitting reports and data on emissions of greenhouse gases into the atmospheric air

	RA Law on Lake Sevan(
)
	The law should define the following in relation to Lake Sevan and its ecosystem:

· Principles for determining mechanisms and criteria for conducting monitoring and managing the cadastre

· Mechanisms, requirements and principles of inventorying and conducting state registry and indicators for their implementation

· Principles for applying clean and adaptive technologies for protection purposes

· Principles for collecting and disseminating information

· Clarify and precisely define procedures for managing identification documents, as well as requirements of applying standards, norms and methodologies 

· Strengthen the links between the sustainable use and sustainable management of Lake Sevan and its ecosystems with the requirements of the three conventions.


 Annex 6:  Total Budget and Work Plan

	Award ID:  
	tbd

	Award Title:
	MFA/CB2:  MSP  PIMS 3332: Developing Institutional and Legal Capacity to Optimize Information and Monitoring System for Global Environmental Management in Armenia

	Business Unit:
	ARM 10

	Project Title:
	MFA/CB2:  MSP  PIMS 3332: Developing Institutional and Legal Capacity to Optimize Information and Monitoring System for Global Environmental Management in Armenia

	Implementing Partner  (Executing Agency) 
	Ministry of Nature Protection


	GEF Outcome/Atlas Activity
	Responsible Party/ 

Implementing Agent
	Fund ID
	Donor Name


	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount Year 1 (USD)
	Amount Year 2 (USD)
	Amount Year 3 (USD)
	Total (USD)
	See Budget Note:

	OUTCOME 1: 

The legal and regulatory framework is strengthened to enable a coordinated multi-agency information management and monitoring system
	Government
	62000


	GEF


	71200
	International Consultants
	$7,500
	$7,500
	0
	$15,000
	Travel cost included

	
	
	
	
	71400
	Contractual services-Individuals
	$9,000
	$9,000
	$9,000
	$27,000
	

	
	
	
	
	72100
	Contractual service-companies
	0
	$3,000
	0
	$3,000
	

	
	
	
	
	74200 
	Audio Visual & printing production cost
	0
	0
	$5,000
	$5,000
	

	
	
	
	
	72500
	Office supply
	$3,000
	3,000
	3,000
	$9,000
	

	
	
	
	
	74500
	Miscellaneous
	$1,000
	$1,000
	$1,000
	$3,000
	

	
	
	
	
	
	sub-total GEF
	$20,500
	$23,500
	$18,000
	$62,000
	

	
	
	xxxxx
	GOV
	71300
	Local Consultants
	$10,000
	$40,000
	$50,000
	$100,000
	

	
	
	
	
	
	sub-total Gov
	$10,000
	$40,000
	$50,000
	$100,000
	

	
	
	
	
	
	Total Outcome 1
	$30,500
	$63,500
	$68,000
	$162,000
	


	OUTCOME 2:

The institutional framework capacity is strengthened to enable a coordinated multi-agency information management and monitoring system
	Government
	62000


	GEF


	71200
	International Consultants
	$7,000
	$14,000
	$7,000
	$28,000
	Travel cost included

	
	
	
	
	71300
	Local Consultants
	$3,000
	0
	0
	$3,000
	

	
	
	
	
	71400
	Contractual services-Individuals
	$9,000
	$9,000
	$9,000
	$27,000
	

	
	
	
	
	72100
	Contractual service-companies
	$28,500
	$50,000
	$38,400
	$116,900
	Consultancy service, as well organization of trainings and workshops is included

	
	
	
	
	72800
	IT equipment
	0
	$5,000
	0
	$5,000
	

	
	
	
	
	72500
	Office supply
	$3,000
	$3,000
	$3,000
	$9,000
	

	
	
	
	
	74200
	Audio Visual & Printing Production Cost
	$2,500
	$10,000
	$10,000
	$22,500
	

	
	
	
	
	74500
	Miscellaneous
	$1,000
	$1,000
	$1,000
	$3,000
	

	
	
	
	
	
	sub-total GEF
	$54,000
	$92,000
	$68,400
	$214,400
	

	
	
	
	
	
	Total Outcome 2
	$54,000
	$92,000
	$68,400
	$214,400
	

	outcome 3:

Environmental information management and monitoring standards, norms, procedures and IT architectures are upgraded and respond to current national and international environmental information and monitoring needs.

	Government
	62000
	GEF
	71200
	International Consultants
	0
	$7,000
	$7,000
	$14,000
	Travel cost included

	
	
	
	
	71300
	Local Consultants
	$9,000
	$9,000
	$9,000
	$27,000
	

	
	
	
	
	72100
	Contractual service-companies
	$5,000
	$13,000
	$20,400
	$38,400
	Consultancy service, as well organization of trainings and workshops is included

	
	
	
	
	71600
	Travel
	$3,000
	$5,000
	$10,000
	$18,000
	

	
	
	
	
	72500
	Office supply
	$3,000
	$3,000
	$3,000
	$9,000
	

	
	
	
	
	72800
	IT equipment
	0
	$10,000
	$15,000
	$25,000
	

	
	
	
	
	74200
	Audio Visual & Printing Production Cost
	0
	0
	$5,000
	$5,000
	

	
	
	
	
	74500
	Miscellaneous
	$500.0
	$700.0
	$1,000
	$2,200
	

	
	
	
	
	
	sub-total GEF
	$20,500
	$47,700
	$70,400
	$138,600
	

	
	
	
	
	
	Total Outcome 3
	$20,500
	$47,700
	$70,400
	$138,600
	

	OUTCOME 4: MONITORING, LEARNING, ADAPTIVE FEEDBACK & EVALUATION

	Government
	62000


	GEF


	74100
	Professional service
	$5,000
	$5,000
	$5,000
	$15,000
	

	
	
	
	
	
	sub-total GEF
	$5,000
	$5,000
	$5,000
	$15,000
	

	
	
	
	
	
	Total Outcome 4
	$5,000
	$5,000
	$5,000
	$15,000
	

	Project management  unit


	Government
	62000


	GEF


	71400
	Contractual service-individuals
	$6,600
	$6,600
	$6,600
	$19,800
	

	
	
	
	
	74200
	Print Prod Costs
	$3,000
	$3,000
	$3,000
	$9,000
	

	
	
	
	
	72400
	Communication and Audio Visual equipment
	$2,400
	$2,400
	$2,400
	$7,200
	

	
	
	
	
	74500
	Miscellaneous
	$3,000
	$3,000
	$3,000
	$9,000
	

	
	
	
	
	
	sub-total GEF
	$15,000
	$15,000
	$15,000
	$45,000
	

	
	
	
	GOV
	72200
	Equipment and Furniture
	$8,000
	$4,000
	0
	$12,000
	In kind contribution

	
	
	
	
	73100
	Rental and maintenance 
	$6,000
	$6,000
	$6,000
	$18,000
	In kind contribution

	
	
	
	
	
	sub-total GOV
	$14,000
	$10,000
	$6,000
	$30,000
	

	
	
	
	
	
	Total Management
	$29,000
	$25,000
	$21,000
	$75,000
	

	
	
	
	
	PROJECT TOTAL
	$139,000
	$233,200
	$232,800
	$605,000
	$


	Summary of Funds: 

	
	
	
	
	
	
	
	
	

	
	
	
	
	GEF
	$115,000
	$183,200
	$176,800
	$475,000

	
	
	
	
	GOV
	$10,000
	$40,000
	$50,000
	$100,000

	
	
	
	
	GOV  in-kind
	$14,000
	$10,000
	$6,000
	$30,000

	
	
	
	
	TOTAL
	$139,000
	$233,200
	$232,800
	$605,000


All international consultancies relate to functional analysis, capacity gap analysis and key methodological approaches to capacity development, including the detailed indicator framework for global environmental mainstreaming; consultations and training; and support to monitoring and evaluation;
Contractual Services/Individuals: National consultancies relate to data generation and update; stakeholder engagement plan and consultations; policy dialogue and implementation of mainstreaming plan of the project; consultations and training; lessons learned and dissemination; and monitoring and evaluation;
Contractual Services / companies: relates to organization of workshop and training modules;Technical assessment on information management and coordination schemes based on partnership principles; communication and outreach and public awareness activities.
Office supplies does NOT relate to PMU but ONLY to the material necessary for workshops, training, local capacity building and knowledge management under all outcomes.
Annex 7:  Summary of the 3 Rio Convention in Armenia

The Convention on Biodiversity (UNCBD) 

The Republic of Armenia ratified this Convention on May 14 of 1993, whereby it undertook to introduce efficient mechanisms for the preservation of biological diversity and the sustainable use of bio-resources.  The accession of Armenia to this Convention has placed a large responsibility on the country to determine ways and methods for biological diversity preservation, as well as options for the sustainable use of bio-resources.  Therefore, it became necessary to draft a national strategy on biological diversity preservation and sustainable use which is considered at the level of a state policy.

In order to perform its obligations under the Convention, the Republic of Armenia adopted the Law on Flora (1999), the Law on Fauna (2000), and the Law on Lake Sevan (2001), the Regulation on Exporting from or Importing into the Republic of Armenia Wild Animals and Zoological Collections and Individuals Samples, the Regulation on Licensing and Contracting for Utilization of Wildlife Species for Agricultural and Manufacturing Purposes within the RA, the Strategy on Developing Specially Protected Areas and National Action Plan.  Moreover, the country has implemented a number of projects in which biological diversity preservation and sustainable use was addressed as an important feature of sustainable development:

· In 1993-1995, the “Forest Sector Development” project was carried out in Armenia, and forest preservation, use, and regeneration principles for Armenia were developed.

· The “Forest Resource Assessment” project was carried out (1998), which had the purpose of supporting scientific research and training for sustainable development of forest resources.

· Within the framework of the National Environmental Action Plan, priorities for biological diversity preservation and sustainable use have been set and action plans have been developed.

· The First National Report on Biodiversity of Armenia and the Biodiversity Strategy and Action Plan were developed (1998-1999). 

· In 1999-2000, a regional project called “Biodiversity in the Caucasus Ecoregion” was carried out, and an investment package at regional, national, and local levels has been developed.

· In 2001, the Second National Report on Biodiversity was prepared and submitted to the Convention Secretariat, which raised issues related to sustainable development.  The sector was assessed, and needs that could facilitate preservation and sustainable use of biodiversity of the country were explored.

· In 2001-2002, activities under the “Assessment of Priority Capacity Building Needs for Biodiversity and Establishment of CHM Structures” project was implemented.  The project assessed the capacity of the country in preservation of biological diversity, including genetic resources, and in use of bio-resources. Within the framework of this project the following strategies have been developed and the national capacity building needs assessed on biodiversity monitoring, including taxonomy, access to genetic resources and fair and equitable benefit sharing, as well as the “Strategy on Developing Specially Protected Areas and National Action Plan”. In December 2002 this strategy was approved by the Government of Armenia.

· In 2001, the project “In-situ Conservation of Wild Species of Plants by Strengthening Information Management and Applying Advanced Methods” was prepared and submitted to UNEP/GEF for complete development of the project.

Activities have begun under the “Development of a National Bio-safety Framework” project, which will introduce monitoring and evaluation based on contemporary biological technology, determination and assessment of the unfavourable impact of living modified organisms on the preservation and sustainable utilization of biological diversity, taking into account risk exposure to human health, as well as the creation of a data base and ensuring access to relevant information in line with the requirements of the Cartagena Protocol on Bio-safety.

Activities under the “Natural Resource Management and Poverty Reduction” project have begun, which mostly focus on biological diversity, including the development of management tools to support sustainable use of forests.  This will not only provide in-situ preservation of biological resources, but also make sustainable use of nature resources (flora and fauna species of an economic value) better manageable for the local population, as a basic guarantee of social development.

Actions aimed at regulating preservation and use of biological diversity; focusing on jointly harmonizing and implementing actions under various environmental conventions.  In this sense, the link between the condition of biological diversity and climate change is important, because a number of measures on reducing greenhouse gas content in the atmosphere will be implemented in the context of these links.  The nature of links between the condition of biological diversity and desertification generates the idea that measures under the “Convention on Combat Desertification” should primarily be targeted at in-situ preservation of biological diversity, improvement and development of the specially protected areas system, introduction of economic mechanisms to use biological resources, and regenerating species of economic value.

In Armenia, environmental issues are gradually becoming integrated into the process of social and economic policy development.  There is already a good understanding that preservation of biological resources and their sustainable use are closely interconnected, which reveals the links between biological diversity preservation and sustainable human development.

The Convention on Climate Change (UNFCCC)

On 25 February, 1998, the Government of Armenia adopted a Decree no.115 on measures to perform obligations of the Republic of Armenia under a number of environmental conventions, which set forth the state agencies responsible to perform different tasks under the Convention.

In order to carry out the basic obligations under the Convention, the “Armenia - Country Study on Climate Change” project, financed by the GEF, has been underway since 1996 and implemented by UNDP.

The following activities have been carried out within the framework of the Convention:

· The First National Communication of the Republic of Armenia has been prepared, which included the greenhouse gas Inventory, information on anticipated climate change in Armenia and its consequences, a vulnerability assessment of natural ecosystems, different sectors of economy due to climate change, adaptation measures in regards to negative consequences, as well as a mitigation strategy of greenhouse gas emissions.  The National Communication was presented at the 4th Conference of the Parties (Buenos-Aires, 1998), and can be found in the Internet (http://www.nature.am);

· A manual of scientific papers entitled “Armenia: Climate Change Problems” has been published, which contains surveys of Armenian experts on a variety of climate change issues. An information centre furnished with state-of-the-art equipment has been created, which builds up information on the climate change issue;

· International cooperation and information sharing related to the execution of the Convention is carried out;

· A climate change studies centre has been created within the system of “ArmHydroMet”.  Training of young experts has been organized in the form of pre-graduation internship and graduation papers of students.  Climate change lectures and theme courses are delivered in a number of academic institutions. Public awareness on climate change issues is carried out (movies, publications, seminars, mass media presentations);

· Starting 1999, the “Removing Barriers to Energy Efficiency for Municipal Heat and Hot Water Supply” project is underway (GEF-financed and UNDP-implemented), which has been developed in line with the national strategy on restraining the emission of greenhouse gas, because the heating sector has a vast potential for energy savings and reduced emissions of CO2;

· Currently measures are taken to develop and strengthen the national potential, with the aim of strengthening Armenia’s participation to the Convention on sustainable basis. Armenia has participated at the 8th COPs and its subsidiary bodies. The country has expressed its position on participation in the process of reducing greenhouse gas emissions and stated its willingness to voluntarily undertake commitments, in anticipation of pertinent assistance from developed countries;

· In December 2002 the National Assembly of the Republic of Armenia has ratified the Kyoto Protocol. Currently, preparatory activities are underway to develop and implement collaboration mechanisms such as the “Clean Development Mechanism” (CDM) foreseen under the Kyoto Protocol.

Currently, Armenia intends to study its economic capacity in determining targets for reducing emissions of greenhouse gas.  At the same time, in co-operation with a number of CIS countries, it seeks ways to participate in “flexible mechanisms” of emission reduction (trading emissions and joint implementation) designated under the Kyoto Protocol for developed countries.

Reducing vulnerability of water resources, agriculture, human health, and ecosystems is an important measure to alleviate the consequences of climate change and to foster adaptability. Currently, a proposal is being developed to provide a sustainable solution to these problems.

The United Nations Convention to Combat Desertification (UNCCD)
The Republic of Armenia ratified the Convention in 1997.  Following ratification, the Ministry of Nature Protection is the authorized body (by Decree of the government) for the implementation of Armenia’s commitments under the Convention.  Within the context of the implementation of the Convention, the “National Action Plan to Combat Desertification in Armenia” was developed and approved by the Government of Armenia. According to the Government of RA decree, an inter-ministerial coordination committee was also created within the Ministry of Nature Protection.

An important element of Armenia’s commitments under this Convention has to do with the elaboration of the national anti-desertification action programme.  Based on this, the Ministry of Nature Protection and the Coordination Committee initiated the development of the national anti-desertification plan of actions in 1999, which was supported by UNEP, the UN CCD Secretariat, and the UNDP Armenia Office.  The National Action Programme is approved by the Government of Armenia.

In the year 2000, the First National Report on the performance of Armenia’s commitments under the Convention was submitted to the UN CCD Secretariat, and the Second National Report was submitted in 2002. The text of the Convention was translated into and published in Armenian, and common public manuals on the nature of Armenia and desertification have been published.  Informative and learning workshops were carried out in a number of regions of the country.  Currently, arrangements have been made with the UNCCD Secretariat to implement two pilot projects designed under the National Plan of Actions to Combat Desertification in Armenia.

Materials Published in the Framework of the Three Global Environmental Conventions in Period of 1998-2004

1. Biodiversity of Armenia, First National Report, Yerevan, 1999 (Armenian, English)

2. RA Biodiversity Strategy and Action Plan, Yerevan, 1999 (Armenian and Russian)

3. Assessment of Capacity Building Needs for Biodiversity of Armenia, Yerevan 2002 (Armenian - 100p., English - 82 p.)

4. Strategy on Developing Specially Protected Areas of Armenia and National Action Plan, Yerevan 2003 (Armenian-41 p., English- 37 p.)

5. First National Communication of the Republic of Armenia under the United Nations Framework Convention on Climate Change. October 1998, (English- 66p.; Russian -73p.; Armenian- summary- 14 p.)

6. Climate Change Problems, Collected Articles, 1999, Yerevan, I Issue (Armenian -373p., summaries in English and Russian)

7. Climate Change Problems, Collected Articles, 2003, Yerevan, II Issue (Armenian- 354 p., summaries in English and Russian)

8. Climate Change Fact Sheets, 2003, Yerevan, (Armenian-96 p., translated from English)

9. A Guide to the Climate Change Process, 2002, Yerevan (Armenian- 30 p., translated from English)

10. Climate Change Problems- A Methodological Guide, Garoyan H. B., 2002, Yerevan (Armenian- 26 p.)

11. International Cooperation in the Sphere of Environment- A Methodological Guide, Marukhyan R. Z., 2002, Yerevan (Armenian – 34p.) 

12. Utilization of Resources of Renewable Energy in Armenia. Review of last 5 Year Practical Activity. –2002, Yerevan (English, Russian - 26р.)

13. Capacity Building in the Republic of Armenia for Technology Needs Assessment and Technology Transfer for Addressing Climate Change Problems – ‘’ Armenia-Country Study on Climate Change‘’ Project  II  Phase, 2003, Yerevan (Armenian, English)

14. Caring for Climate, A guidebook on Climate Change Convention and the Kyoto Protocol (Armenian-50p., translated from English)

15. National Action Programme to Combat Desertification in Armenia, 2002, Yerevan (Armenian-181p., English- 196 p., Russian- 178 p.)

16. Second National Report on Implementation of the UN Convention to Combat Desertification, 2002, Yerevan (Russian – 32p.)

17. UN Convention to Combat Desertification and its Implementation Process in Armenia, Guidebook, 2001, Yerevan

18. Flora of Dilijan Reserve, N. Khanjyan, M. Sharbatyan, 1999, Yerevan (Russian)

19. Where is the Small Islet of Sevan, M. Ghukasyan, 1999, Yerevan

20. How we Understand Climate Change, Guidebook, UNEP, WMO, 2001

21. Glossary of Climate Change Acronyms and Jargons, 2002, Yerevan (20p.)

22. Ecological Explanatory Dictionary, Muradyan, Arevshatyan, Hovhannisyan, 2001, Yerevan

23. Usual Miracles, Manual for Teachers, Nalbandyan, 2003

24. Aarhus Convention and the Ecological Rights, Yerevan, EPAC, 2000

25. Be my Companion, Ecological Viability, 2002

26. Comprehensive Programme on Preschool Education, RA Ministry of Education and Science, 1998, Yerevan 

27. Environmental Education at preschool age, Help for Teacher, G. Martirosyan, 2002, Yerevan

28. Economics of GHG energy and emissions (Current state and forecast), Vermishev M.,  1998,Yerevan

Annex 8:  Logical Framework Analysis (LFA) 

	Project Strategy
	Objectively verifiable indicators
	Sources of verification
	Assumptions

	
	Indicator
	Baseline value
	Target  value and date
	
	

	Long-term goal: To introduce a national integrated and coordinated environmental information management and monitoring system in order to strengthen the environmental information availability and the national environmental reporting capacity of Armenia to fulfil its obligations under the 3 Rio Conventions.

	Project objective: To introduce legislative and institutional changes needed to reform the existing environmental information management and monitoring system as well as ensuring that these reforms are well funded by the state budget for long term sustainability and standards and norms are developed for improving the national reporting capacity and the public access to environmental information.
	· The legislative and institutional framework responding to the needs for an improved national environmental information management and monitoring system

· Adequate national budget allocation to environmental monitoring 

· Appropriate set of standards, norms, procedures and environmental indicators

· Capacity development monitoring scorecard rating
	· A legislative and institutional framework is in place as well as standards, norms, procedures and indicators but with barriers and issues preventing an adequate monitoring function of the environment and the provisions of good information to decision-makers and the response to the various national and international reporting requirements

· Ratings to be completed at project inception phase
	· By end of project there will be a revised legislative and institutional framework in place responding the environmental information, monitoring and reporting requirements 

· By end of the project the proper standards, norms, procedures and environmental indicators will be in place to ensure an adequate monitoring of the environment

· Target to be established at project inception phase
	· MNP reports

· Body of Laws

· Official standards, norms and procedures

· Environmental reports such as the State of Environment, Communications to the Conventions

· NCSA reports

· Mid-term and final evaluation reports

· PDF-A documents
	· The government of Armenia will continue with its commitment to environment and sustainable development, and that the national legislation, policies, programmes and allocation of resources will reflect this commitment

· The government of Armenia and UNDP-GEF will continue to support the capacity development orientation of this project and the key features of capacity development for the environment (i.e. participatory, flexible, iterative, integrative, multifaceted and process-oriented)

	Outcome 1: The legal and regulatory framework is strengthened to enable a coordinated multi-agency information management and monitoring system.
	· The legislative framework is revised and approved by the Government
	· The existing legislative framework prevents the implementation of a unified environmental monitoring system

· Inadequate information and reports are not responding to the requirements
	· By end of project the legislative framework is revised to respond to the needs for an adequate national environmental monitoring system
	· Body of Laws

· Official Journal listing new Laws, Acts and Legal Amendments

· Final evaluation report
	· The government continues to fulfil its international commitments (such as the multi-lateral environmental agreements); including the provisions for the 3 Rio Conventions

	
	· Content of the relevant Laws legislate a revised national environmental information management and monitoring system 
	· The current legislation contained in the relevant Laws are not comprehensive for the implementation of an adequate national environmental monitoring system
	· By end of project the body of Laws will include a comprehensive framework for a national environmental information management and monitoring system responding to national and international information requirements
	· Body of Laws
	

	Outcome 2: The institutional framework capacity is strengthened to enable a coordinated multi-agency information management and monitoring system.
	· The institutional framework is revised and approved by the Government
	· The existing institutional framework prevents the implementation of a unified environmental monitoring system

· Inadequate information and reports are not responding to the requirements
	· By end of project the institutional framework is revised to respond to the needs for an adequate national environmental monitoring system
	· Content of relevant Laws legislating government institutions

· Statutes of relevant institutions

· Final evaluation report
	· The Nature Protection and Management Economy Division of MNP continues to improve their environmental information management approach and their monitoring system of Armenian’s environment

· The priorities, budget and procedures of MNP do not change dramatically

	
	· There is an environmental monitoring coordination body in place at MNP
	· The coordination mechanisms in place at MoE for implementation of cross-sectoral programmes are not efficient
	· Efficient coordination mechanisms in place at MoE for implementing cross-sectoral programmes related to the 3 Rio Conventions
	· Coordination mechanisms in place at MoE
	· The government (and particularly its relevant Ministries such as MNP) pursues its policies and budget support to integrate the 3 Rio Conventions obligations into the Armenian information management approach and monitoring system

	
	· The relevant institutions to coordinate environmental information and a monitoring system are in place
	· Various institutions are currently mandated to monitor some environmental elements with no national coordination and duplication of functions

· Information is not readily accessible and does not respond to national and international requirements
	· The institutional framework is simplified, the relevant organizations have clear mandate reflected in their statutes

· Environmental Information is made available and respond to national/international requirements
	· Statutes of relevant institutions

· Law(s) legislating the government institutions
	

	
	· The in-service training programme for public servants include course(s) covering environmental information management and monitoring system

· Number of public servants trained, using the new training programme
	· The current in-service training programme for public administrators does not include any course on environmental information management and monitoring system
	· By end of project the catalogue of in-service training programme include course(s) on environmental information management and monitoring system 

· 100 Public Administrators are trained using the new training programme
	· Catalogue of in-service training programme

· Proceeding of courses delivered
	

	Outcome 3: Environmental information management and monitoring standards, norms, procedures and IT architectures are upgraded and respond to current national and international environmental information and monitoring needs.
	· Officials standards, norms, procedures and environmental indicators in place
	· There is no unified set of standards, norms and procedures to collect data, conduct observations and make sampling

· The existing set of environmental indicators is not comprehensive and does not respond to the information requirements
	· By end of project the officials standards, norms and procedures are in place and use by the relevant institutions

· By end of project the set of environmental indicators in place will respond to the national and international information requirements
	· Official Standards, Norms and Procedures

· Official environmental indicators monitored by the relevant institutions

· Final evaluation report
	· The government continues to fulfil its international commitments (such as the multi-lateral environmental agreements); including the provisions for the 3 Rio Conventions


Annex 9:  Capacity Development Monitoring Scorecard
Project/Programme Name:



Project/Programme Cycle Phase:




Date:

	Capacity Result / Indicator
	Staged Indicators
	Rating
	Score
	Comments
	Next Steps
	Contribution to which Outcome

	CR 1: Capacities for engagement
	
	
	
	

	Indicator 1 – Degree of legitimacy/mandate of lead environmental organizations
	Institutional responsibilities for environmental management are not clearly defined
	0
	
	
	
	2

	
	Institutional responsibilities for environmental management are identified
	1
	
	
	
	

	
	Authority and legitimacy of all lead organizations responsible for environmental management are partially recognized by stakeholders
	2
	
	
	
	

	
	Authority and legitimacy of all lead organizations responsible for environmental management recognized by stakeholders
	3
	
	
	
	

	Indicator 2 – Existence of operational co-management mechanisms
	No co-management mechanisms are in place
	0
	
	
	
	2

	
	Some co-management mechanisms are in place and operational
	1
	
	
	
	

	
	Some co-management mechanisms are formally established through agreements, MOUs, etc.
	2
	
	
	
	

	
	Comprehensive co-management mechanisms are formally established and are operational/functional
	3
	
	
	
	

	Indicator 3 – Existence of cooperation with stakeholder groups
	Identification of stakeholders and their participation/involvement in decision-making is poor
	0
	
	
	
	

	
	Stakeholders are identified but their participation in decision-making is limited
	1
	
	
	
	

	
	Stakeholders are identified and regular consultations mechanisms are established
	2
	
	
	
	

	
	Stakeholders are identified and they actively contribute to established participative decision-making processes
	3
	
	
	
	

	…. Add your own indicator(s)
	
	
	
	
	
	

	CR 2: Capacities to generate, access and use information and knowledge
	
	
	

	Indicator 4 – Degree of environmental awareness of stakeholders
	Stakeholders are not aware about global environmental issues and their related possible solutions (MEAs)
	0
	
	
	
	

	
	Stakeholders are aware about global environmental issues but not about the possible solutions (MEAs)
	1
	
	
	
	

	
	Stakeholders are aware about global environmental issues and the possible solutions but do not know how to participate
	2
	
	
	
	

	
	Stakeholders are aware about global environmental issues and are actively participating in the implementation of related solutions
	3
	
	
	
	

	Indicator 5 – Access and sharing of environmental information by stakeholders
	The environmental information needs are not identified and the information management infrastructure is inadequate
	0
	
	
	
	1, 2, 3

	
	The environmental information needs are identified but the information management infrastructure is inadequate
	1
	
	
	
	

	
	The environmental information is partially available and shared among stakeholders but is not covering all focal areas and/or the information management infrastructure to manage and give information access to the public is limited
	2
	
	
	
	

	
	Comprehensive environmental information is available and shared through an adequate information management infrastructure
	3
	
	
	
	

	Indicator 6 – Existence of environmental education programmes
	No environmental education programmes are in place
	0
	
	
	
	

	
	Environmental education programmes are partially developed and partially delivered
	1
	
	
	
	

	
	Environmental education programmes are fully developed but partially delivered
	2
	
	
	
	

	
	Comprehensive environmental education programmes exist and are being delivered
	3
	
	
	
	

	Indicator 7 – Extend of the linkage between environmental research/science and policy development
	No linkage exist between environmental policy development and science/research strategies and programmes
	0
	
	
	
	

	
	Research needs for environmental policy development are identified but are not translated into relevant research strategies and programmes
	1
	
	
	
	

	
	Relevant research strategies and programmes for environmental policy development exist but the research information is not responding fully to the policy research needs
	2
	
	
	
	

	
	Relevant research results are available for environmental policy development
	3
	
	
	
	

	Indicator 8 – Extend of inclusion/use of traditional knowledge in environmental decision-making
	Traditional knowledge is ignored and not taken into account into relevant participative decision-making processes
	0
	
	
	
	

	
	Traditional knowledge is identified and recognized as important but is not collected and used in relevant participative decision-making processes
	1
	
	
	
	

	
	Traditional knowledge is collected but is not used systematically into relevant participative decision-making processes
	2
	
	
	
	

	
	Traditional knowledge is collected, used and shared for effective participative decision-making processes
	3
	
	
	
	

	…. Add your own indicator(s)
	
	
	
	
	
	

	CR 3: Capacities for strategy, policy and legislation development
	
	
	
	

	Indicator 9 – Extend of the environmental planning and strategy development process
	The environmental planning and strategy development process is not coordinated and does not produce adequate environmental plans and strategies
	0
	
	
	
	

	
	The environmental planning and strategy development process does produce adequate environmental plans and strategies but there are not implemented/used
	1
	
	
	
	

	
	Adequate environmental plans and strategies are produced but there are only partially implemented because of funding constraints and/or other problems
	2
	
	
	
	

	
	The environmental planning and strategy development process is well coordinated by the lead environmental organizations and produces the required environmental plans and strategies; which are being implemented
	3
	
	
	
	

	Indicator 10 – Existence of an adequate environmental policy and regulatory frameworks
	The environmental policy and regulatory frameworks are insufficient; they do not provide an enabling environment
	0
	
	
	
	1

	
	Some relevant environmental policies and laws exist but few are implemented and enforced
	1
	
	
	
	

	
	Adequate environmental policy and legislation frameworks exist but there are problems in implementing and enforcing them
	2
	
	
	
	

	
	Adequate policy and legislation frameworks are implemented and provide an adequate enabling environment; a compliance and enforcement mechanism is established and functions
	3
	
	
	
	

	Indicator 11 – Adequacy of the environmental information available for decision-making
	The availability of environmental information for decision-making is lacking
	0
	
	
	
	2, 3

	
	Some environmental information exists but it is not sufficient to support environmental decision-making processes
	1
	
	
	
	

	
	Relevant environmental information is made available to environmental decision-makers but the process to update this information is not functioning properly
	2
	
	
	
	

	
	Political and administrative decision-makers obtain and use updated environmental information to make environmental decisions
	3
	
	
	
	

	…. Add your own indicator(s)
	
	
	
	
	
	

	CR 4: Capacities for management and implementation
	
	
	
	

	Indicator 12 – Existence and mobilization of resources
	The environmental organizations don’t have adequate resources for their programmes and projects and the requirements have not been assessed
	0
	
	
	
	2

	
	The resource requirements are known but are not being addressed
	1
	
	
	
	

	
	The funding sources for these resource requirements are partially identified and the resource requirements are partially addressed
	2
	
	
	
	

	
	Adequate resources are mobilized and available for the functioning of the lead environmental organizations
	3
	
	
	
	

	Indicator 13 – Availability of required technical skills and technology transfer
	The necessary required skills and technology are not available and the needs are not identified
	0
	
	
	
	2, 3

	
	The required skills and technologies needs are identified as well as their sources
	1
	
	
	
	

	
	The required skills and technologies are obtained but their access depend on foreign sources
	2
	
	
	
	

	
	The required skills and technologies are available and there is a national-based mechanism for updating the required skills and for upgrading the technologies
	3
	
	
	
	

	…. Add your own indicator(s)
	
	
	
	
	
	

	CR 5: Capacities to monitor and evaluate
	
	
	
	

	Indicator 14 – Adequacy of the project/programme monitoring process
	Irregular project monitoring is being done without an adequate monitoring framework detailing what and how to monitor the particular project or programme
	0
	
	
	
	

	
	An adequate resourced monitoring framework is in place but project monitoring is irregularly conducted
	1
	
	
	
	

	
	Regular participative monitoring of results in being conducted but this information is only partially used by the project/programme implementation team
	2
	
	
	
	

	
	Monitoring information is produced timely and accurately and is used by the implementation team to learn and possibly to change the course of action
	3
	
	
	
	

	Indicator 15 – Adequacy of the project/programme monitoring and evaluation process
	None or ineffective evaluations are being conducted without an adequate evaluation plan; including the necessary resources
	0
	
	
	
	

	
	An adequate evaluation plan is in place but evaluation activities are irregularly conducted
	1
	
	
	
	

	
	Evaluations are being conducted as per an adequate evaluation plan but the evaluation results are only partially used by the project/programme implementation team
	2
	
	
	
	

	
	Effective evaluations are conducted timely and accurately and are used by the implementation team and the Agencies and GEF Staff to correct the course of action if needed and to learn for further planning activities
	3
	
	
	
	

	…. Add your own indicator(s)
	
	
	
	
	
	


Annex 10:  Stakeholders Involvement Plan 

	Stakeholder
	Represented by
	Involvement
	Anticipated Function(s)

	Ministry of Nature Protection
	· Head of Divisions

· Rio Conventions focal points
	· Executing agency

· Beneficiary

· Implementation partner

· Co-financier
	· MNP will have the overall coordination role; including the establishment of the project management unit

	Ministry of Agriculture 


	· Head of Soil Use and Amelioration Department
· Specialists involved in land and forest monitoring activities
	· Beneficiary

· Implementation partner


	· Cooperation in achieving project outcomes

· Advisory role for achieving the project activities

	Ministry of Health 
	· Head of State Hygiene and Anti-pandemic Inspection
· Specialists involved in monitoring activities of noise, pollutants etc.
	· Beneficiary

· Implementation partner


	· Cooperation in achieving project outcomes

· Advisory role for achieving the project activities

	National Statistical Service


	· Head of Divisions

· Specialists involved in information flow management
	· Implementation partner

· Beneficiary
	· Develop relevant courses for trainings on data management

· Cooperation in achieving project outcomes

	State Real Cadastre


	· Head of State Soil Inspection

· Specialists involved in land monitoring activities
	· Beneficiary

· Implementation partner


	· Cooperation in achieving project outcomes

· Advisory role for achieving the project activities

	Ministry of Urban Development
	· Head of regional planning and urban development policy division

· Specialists involved in  monitoring activities
	· Implementation partner

· Beneficiary
	· Cooperation in achieving project outcomes

· Advisory role for achieving the project activities

	Academic Institutions 


	· Heads of institutions
	· Beneficiary

· Implementation partner


	· Advisory role for achieving the project activities

	Civil Society Organizations and General Public
	· Heads of organizations
	· Beneficiary


	· Advisory role for achieving the project activities


Annex 11:  List of Management and Monitoring Reports 

	Report
	Lead / Responsible
	Time frame

	Inception Report
	Project Management Unit

Partner Organizations
	3 months after beginning of project

	Baseline Report
	Project Management Unit

Partner Organizations
	After 6 months of project implementation

	Annual Work Plans
	Project Management Unit, 

IA Country Office 

IA Task Manager, 

National Executing Agency

Partner Organizations
	Annually 

	Annual Progress Reports
	Project Management Unit
	Annually

	Mid-term Review
	Project Management Unit

IA Country Office

IA Task Manager

National Executing Agency
	After 2 years of implementation

	End of Project Evaluation
	Project Management Unit

IA headquarters

IA Task Manager

IA Country Office

National Executing Agency
	End of project implementation

	Project Completion Report
	Project Management Unit

IA Country Office

IA Task Manager
	One month before end of project


Annex 12:  Key Terms of Reference

TERMS OF REFERENCE (TOR)

Project Technical Advisor (International consultant)

Objective: Under the overall guidance of the UNDP Program Analyst on Energy and Environment, and as informed by guidance from UNDP/GEF Regional Coordinator Unit, the International Consultant is expected to work together with the National Project Executing Agency in supporting project implementation by providing technical advisory services:

Scope of work:

1. Review and comment on initial materials obtained from national consultants through the Project Manager.

2. Provide brief technical assistance to stocktaking and consultation processes; 

3. Undertake functional analysis and detailed capacity gap analysis

4. Identify and introduce key methodological approaches to capacity development, including the detailed indicator framework for global environmental mainstreaming;
5. Provide guidance and inputs to the work of national experts

6. Develop partnerships with other development partners active in the country;

7. Participate in policy dialogue and consultations with key stakeholders;

Professional Skills and Experience
1. Good knowledge and working experience in governance and public administration with particular focus on environmental governance and environmental mainstreaming;

2. Familiarity with the public administration systems in the region of Eastern Europe and CIS, particularly in relation to environment;

3. Educational background in Public Administration, Environmental Policy, Environmental Law, or other related subject;

4. Familiarity with methodologies of functional reviews and policy mainstreaming;

5. Good knowledge and working experience with relevant international organizations such as UNDP, GEF, UNEP, World Bank, etc.;

6. Good knowledge of the objectives of UNFCCC, UNCBD and UNCCD conventions and new developments in elaboration of synergies between international conventions;

7. Strong interpersonal and communication skills;

8. Excellent knowledge of English Language.

9. Knowledge of Russian Language will be an asset.

TERMS OF REFERENCE (TOR)

Senior expert (National consultant)

Objective: Under the overall guidance of the UNDP Program Analyst on Energy and Environment, and as informed by guidance from UNDP/GEF Regional Coordinator Unit, national senior expert is expected to work together with the National Project Executing Agency in achieving project outcomes and objective by providing technical expertise to the project:

Scope of work:

1. Generate and compile necessary data and information, make necessary updates to the project feasibility study;

2. Develop stakeholder engagement plan and undertake consultations;

3. Plan and undertake policy dialogue with key stakeholders and implement the mainstreaming plan of the project; 
4. Prepare a package of legislative amendments and present to the stakeholders for approval;

5. Develop a proposal for institutional, regulatory and procedural changes to achieve project objective as it relates to improved global environmental governance in the country;

6. Undertake consultations and training in order to endorse and uptake proposed policy change;
7. Capture lessons learned and plan and implement dissemination for further replication;
8. Support project monitoring and evaluation;

TERMS OF REFERENCE (TOR)

Contractual Service (company / organisation)
Objective: Under the overall guidance of the UNDP Program Analyst on Energy and Environment, and as informed by guidance from UNDP/GEF Regional Coordinator Unit, national senior expert is expected to work together with the National Project Executing Agency in achieving project outcomes and objective by providing technical expertise to the project:

Scope of work:

Task 1:

1. Feasibility study: “Technical assessment on information management and coordination schemes based on partnership principles”

Task 2:

2. Individual capacity needs assessment; 

3. Development of training modules

4. Delivery of training for key stakeholders;

5. Organization of workshops 
6. Developing a communication and outreach strategy for the project;

7. Implementing project communication and outreach plan and public awareness activities.

TERMS OF REFERENCE (TOR)

National Steering Committee
Objective: The National Steering Committee will be responsible for overseeing the project activities and providing direction as needed to the project. The principal tasks of the NSC are the following:

Scope of work:

1. Provide overall supervision and implementation of the project.

2. Provide high-level orientation and guidance for the project. 

3. Ensure collaboration among institutions and participant access to project documents and information.

4. Ensure coordination of project activities with related government and donor-funded initiatives.

5. Ensure that all appropriate government and non-government stakeholders are involved in the project.

6. Ensure that the training needs and case studies selected for the training are relevant.

7. Recruit the Project Manager.

8. Review and endorse the Project Management Plan (Project Document) that will guide project activities and the Monitoring and Evaluation Plan that will assess project success.

9. Ensure that a credible selection process is set up to recruit national and overseas consultants.

10. Approve all Terms of Reference for the consultants, as prepared by the Project Manager.

11. Review and endorse progress and financial reports as per the agreed Monitoring and Evaluation Plan.

TERMS OF REFERENCE (TOR)

Project Manager

Objective: The Project Manager will have overall responsibility for managing the organization, work plans, programmes and activities, as well as progress and financial reporting to the National Steering Committee and UNDP. The position will be filled by a competition open to government service and the public. This is a senior level position and the successful candidate should have extensive experience in the implementation of environmental or land use planning projects, and the management of similar scale of projects, preferably with experience in capacity building and training programmes. The Project Manager will be the head of the Project Management Unit. The PMU will have operational and financial autonomy, including the authority to select and sub-contract specific project activities or components to local consultants and local institutions. The PM will perform a liaison role with government, UNDP and stakeholders. Terms of reference for this position include the following:
Scope of work:
1. Establishment of the staffing and operations of a small Project Management Unit.

2. Preparation of a Project Management Plan (Project Document), including a Monitoring and Evaluation Plan that meets GEF project standards.

3. Drafting/reviewing of terms of reference for the National Steering Committee, Technical Committees and any Working Groups.

4. Preparation of annual work plans, funds requisition, six-monthly progress and financial reporting and monitoring of outputs and outcomes as per GEF standards.

5. Coordination with regional and local authorities and stakeholders in implementing project activities. 

6. Monitoring, and assisting as required, in the smooth operation of the Steering Committee and technical committees, and reporting on difficulties in achieving targets in annual work plans.

7. Disbursement of funds as per operational procedures consistent with financial management standards of the Government and GEF.

8. Preparation of a Monitoring and Evaluation Plan including templates and guidelines for reporting on activities and outputs.

9. Secretariat services to the National Steering Committee.

10. Reporting to the National Steering Committee and UNDP-GEF Coordinator on the progress and issues in project implementation.

11. Facilitation of monitoring and evaluation missions by UNDP or designated consultants to UNDP.




Report submitted by:





Name				               Title					             Date








Armen Martirosyan  UNDP Environmental Governance Portfolio Analyst         09 March 2007





Vardan Ayvazyan, Minister of Nature Protection, Republic of Armenia              09 March 2007








(�) 	The project organized 16 joint seminars, 12 round-tables, 20 workshops, 11 surveys and 96 individual interviews to acquaint stakeholders with the NCSA objectives, to receive their opinions and recommendations, as well as to assess their potential contributions. 10 NCSA events have been broadcasted on TV and other media, 6 articles were published in local newspapers and a documentary film has been produced on the 3 Rio Conventions and the environmental issues in Armenia.


(�) � HYPERLINK "http://www.gefweb.org/Documents/Council_Documents/GEF_C22/C.22.8_Strategic_Approach_to_Capacity_Building_FINAL.pdf" ��http://www.gefweb.org/Documents/Council_Documents/GEF_C22/C.22.8_Strategic_Approach_to_Capacity_Building_FINAL.pdf� 


(�)	Economic Commission for Europe, Working Group on Environmental Monitoring “Environmental Reporting in New Independent States”, 2002.


(�)	The Ministry of Nature Protection, through the newly established Analytical Information Centre, issues the country's annual Bulletin on the state of the environment and maintains its environmental database. The Bulletin on the state of the environment is required by law and reflects the environmental policy and strategy for a given year. It focuses mostly on the Ministry's current activities. The Analytical Information Centre takes part in international networks such as The State of the Environment Report initiative.


(�)	2005 UNDP Regional Update:  National Capacity Self-Assessment (Susan Legro).


�  For all consultants hired to manage project or provide technical assistance, please attach a description in terms of their staff weeks, roles and functions in the project, and their position titles in the organization, such as project officer, supervisor, assistants or secretaries.


� Consultancy fee for international consultant, document preparation and translation costs are included. Though involvement of International Consultant has been related to several activities, entire cost of his involvement is accounted under this Activity.





� This activity also includes office supply expenses  


(�)	RA Law on Lake Sevan is the continuation of the RA Law on Approving Annual and Comprehensive Programmes of Actions for Restoration, Preservation, Regeneration and Use of Lake Sevan Ecosystems, which defines the specific measures for restoration, normal development and use of Lake Sevan Ecosystems and their timetables. 


� Summary table should include all other co-financing (cash and in-kind) that is not passing through UNDP.
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